MAKHADO MUNICIPALITY 


SERVICE DELIVERY BUDGET IMPLEMENTATION PLANS (SDBIPs) 
2011/2012 FINANCIAL YEAR 



Peace, Hamrony and Prosperity in a Health environment for all. 



SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN FOR 2011/2012 FINANCIAL YEAR 
COMMUNITY SERVICES DEPARTMENMT 


VOTE 

NUMBER 

FUNCTION /SUB 

FUNCTION 

KPA 

PROJECT NAME 

OWNER 

TOTAL 

CAPITAL 

BUDGET 

20111/2012 

TOTAL 

OPERATIONA 

L BUDGET 

2011/2012 

PLANNED 

START DATE 

PLANNED 

COMPLETIO 

NDATE 

2011/2012 

QUARTERLY 
MILESTONES - 

END SEPT 

QUARTERLY 
MILESTONES - 

END DEC 

QUARTERLY 
MILESTONES - 

END MAR 

QUARTERLY 
MILESTONES - 

END JUNE 

236/260142 

Library and 
Information 
Services 

Basic Services 
and 

Infrastructure 

Development 

procurement of 
books ( collection 
Development) 

OS 


R120 000 

07/2010 

30/09/2010 

R50 000 





Environmental 

Flealth 

Basic Services 
and 

Infrastructure 

Development 

Promotion of 
Flealth and 
Environment 

OS 


R 2,000,000 

1/7/2010 

6/30/2011 

Monitor and 
manage 
inspections to 
ensure that safe 
and healthy 
environment is 
managed and 
maintained 

Monitor and 
manage 
inspections to 
ensure that safe 
and healthy 
environment is 
managed and 
maintained 

Monitor and 
manage 
inspections to 
ensure that safe 
and healthy 
environment is 
managed and 
maintained 

Monitor and 
manage 
inspections to 
ensure that safe 
and healthy 
environment is 
managed and 
maintained 


Disaster 

Management 

Good 

gorvenance 
and public 
participation 

Establisment of 
Municipal 

Disaster 

Management 

Assistant 

Manager 

Disaster 

Management 


R640.000 

8/1/2011 







Disaster 

Management 

Good 

gorvenance 
and public 
participation 

Establisment of 
Ward Disaster 
Management 
Advisory Forum 

Assistant 

Manager 

Disaster 

Management 


R640.000 

8/1/2011 






246/260102 

Public 

participation 

Good 

gorvenance 
and public 
participation 

Establishment of 
ward committees 

Assistant 
Manager Public 
Participation 

NIL 

Operational 

6/4/2011 

7/31/2011 

all 38 wards 
Committees 
established 




246/260103 

Public 

participation 

Good 

gorvenance 
and public 
participation 

Training of 
councillors 

Assistant 
Manager Public 
Participation 

NIL 

R300 000 



all councillors 
would have been 
trained 




246/260151 

Public 

participation 

Good 

gorvenance 
and public 
participation 

Ward committee 
meetings 

Assistant 
Manager Public 
Participation 

NIL 

R4,800,000 

7/1/2011 

6/30/2012 

38 meetings 

114 ward 
commitee 
meetings 

114 meetings 

114 meetings 

246/260105 

Public 

participation 

Good 

gorvenance 
and public 
participation 

Inauguration of 
ward committees 

Assistant 
Manager Public 
Participation 

NIL 

R200,000 

10/15/2011 

10/15/2011 


all ward 
commitees would 
have been 
inaguarated 
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VOTE 

NUMBER 

FUNCTION /SUB 

FUNCTION 

KPA 

PROJECT NAME 

OWNER 

TOTAL 

CAPITAL 

BUDGET 

20111/2012 

TOTAL 

OPERATIONA 

L BUDGET 
2011/2012 

PLANNED 

START DATE 

PLANNED 

COMPLETIO 

NDATE 

2011/2012 

QUARTERLY 
MILESTONES - 

END SEPT 

QUARTERLY 
MILESTONES - 

END DEC 

QUARTERLY 
MILESTONES - 

END MAR 

QUARTERLY 
MILESTONES - 

END JUNE 

246/260106 

Public 

participation 

Good 

gorvenance 
and public 
participation 

Ward committee 

conference 

Assistant 
Manager Public 
Participation 

NIL 

R700,000 

3/23/2012 

3/24/2012 



one conference 
would take place in 
priparation for 
budget 



Public 

participation 

Good 

gorvenance 
and public 
participation 

Furniture for 
Speaker 

Assistant 
Manager Public 
Participation 

R 120, 000 

Operational 

7/1/2011 

7/30/2011 

invite qoutations 
for furniture 





Public 

participation 

Good 

gorvenance 
and public 
participation 

Furniture for 
Personnel of 
public 

participation X4 

Assistant 
Manager Public 
Participation 

R200,000 

Operational 

7/1/2011 

9/30/2011 

invte quotations 
for furniture 





Public 

participation 

Good 

gorvenance 
and public 
participation 

Computers& 
Printers for 
Personnel of 
Public 

Participation 

Assistant 
Manager Public 
Participation 

R 100, 000 

Operational 

7/1/2011 

9/30/2011 

invite quotations 
for furniture 





indigent 

programmes 

Good 

gorvenance 
and public 
participation 

indigent 

registration 

Assistant 
Manager Public 
Participation 

NIL 

6,462,099.00 



2200 new 
indigents to be 
registered 

2500 new 
indigents to be 
registered 

2700 new indigents 
to be registered 

3000 new 
indigents to be 
registered 


indigent 

programmes 

Good 

gorvenance 
and public 
participation 

indigents 

awareness 

campaigns 

Assistant 
Manager Public 
Participation 

NIL 

Operational 



2 awareness 
campaigns have 
to take place in all 
38 wards 

2 awareness 
campaigns have to 
take place in all 38 
wards 

2 awareness 
campaigns have to 
take place in all 38 
wards 

2 awareness 
campaigns have 
to take place in all 
38 wards 


indigent 

programmes 

Good 

gorvenance 
and public 
participation 

reviewal of 
indigents status 

Assistant 
Manager Public 
Participation 

NIL 

Operational 





status of indigents 
victims have to be 
reviewed in all 38 
wards 



Communication(P 
ubiic participation) 

Good 

governance 
and public 
participation 

Photo editing 
system and video 
cameras 

Assistant 

Manager 

Communication 

R25,000 

Operational 

9/1/2011 

9/30/2011 

invite qoutations 
and equipment 
bought 





Communication(P 
ubiic participation) 

Good 

governance 
and public 

portable Radios 

Assistant 

Manager 

Communication 

R 2,000 

Operational 

9/1/2011 

9/30/2011 

invite qoutations 
and equipment 
bought 
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VOTE 

NUMBER 

FUNCTION /SUB 

FUNCTION 

KPA 

PROJECT NAME 

OWNER 

TOTAL 

CAPITAL 

BUDGET 

20111/2012 

TOTAL 

OPERATIONA 

L BUDGET 
2011/2012 

PLANNED 

START DATE 

PLANNED 

COMPLETIO 

NDATE 

2011/2012 

QUARTERLY 
MILESTONES - 

END SEPT 

QUARTERLY 
MILESTONES - 

END DEC 

QUARTERLY 
MILESTONES - 

END MAR 

QUARTERLY 
MILESTONES - 

END JUNE 


Communication(P 
ubiic participation) 

Good 

governance 
and public 
participation 

Newsletters 

Assistant 

Manager 

Communication 

NIL 

R400,000 

7/1/2011 

6/30/2012 

appointment of 
service provider 
an first news 
letter to have 
been published 

development and 
printing of second 
edition of news 
letter 

development and 
printing 3rd edition 
of news letter 

development and 
printing of 4th 
edition of news 
letter 


Communication(P 
ubiic participation) 

Good 

governance 
and public 
participation 

Media 

Statements 

Assistant 

Manager 

Communication 

NIL 

Operational 

7/1/2011 

6/30/2012 

When need arises 

When need arises 

When need arises 

When need arises 


events 

management. 

Service 

Delivery 

events 

management and 
co-ordination 

events 
management 
and cordination 

NIL 

Operational 

7/1/2011 

6/30/2012 

events 

management and 
co-ordination 

20 activities 

22 activiteis 

16 activities 

236/260142 

Library and 
Information 
services 

Basic service 
delivery 

Collection 

development 

Librarian 

NIL 

R125 760.00 

01/08/2011 

01/10/2011 

100 books 


100 books 



Library and 
Information 
services 

Good 

Governance 

and Public 
Participation 

Readathon 
national event 

Librarian 

NIL 

Operational 

01/09/2011 

30/09/2011 

To be organised 
during September 





Library and 
Information 
services 

Good 

Governance 

and Public 
Participation 

Back to school 
campaign 

Librarian 

NIL 

Operational 

01/01/012 

30/10/2012 



to be organised 
during January 



Library and 
Information 
services 

Good 

Governance 

and Public 

Library week 

Librarian 

NIL 

Operational 

01/03/2012 

30/03/2012 



to be organised 
during March 



Library and 
Information 
services 

Good 

Governance 

and Public 
Participation 

Establishment of 
satelite library 

Librarian 

NIL 

Operational 

01/04/2012 

30/04/2012 


1 satelite library to 
be established 


1 satelite library to 
be established 















Library and 
Information 
services 

Good 

Governance 

and Public 
Participation 

holiday program 

Librarian 

NIL 

Operational 

every school 
holiday 

every school 
holiday 

one 

one 

one 

one 


Library and 
Information 
services 

Good 

Governance 

and Public 
Participation 

World book day 

Librarian 

NIL 

Operational 

01/04/2012 

30/04/2012 





PROTECTION 

SERVICES 
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VOTE 

NUMBER 

FUNCTION /SUB 

FUNCTION 

KPA 

PROJECT NAME 

OWNER 

TOTAL 

CAPITAL 

BUDGET 

20111/2012 

TOTAL 

OPERATIONA 

L BUDGET 
2011/2012 

PLANNED 

START DATE 

PLANNED 

COMPLETIO 

NDATE 

2011/2012 

QUARTERLY 
MILESTONES - 

END SEPT 

QUARTERLY 
MILESTONES - 

END DEC 

QUARTERLY 
MILESTONES - 

END MAR 

QUARTERLY 
MILESTONES - 

END JUNE 


Protection 

Services 

Basic Services 
delivery 

Quarterly 
Transport Forum 
meetings 

Director 

NIL 

Operational 

6/9/2011 

2012/06 

1 Quarterly 
meeting 

1 Quarterly 
meeting 

1 Quarterly 
meeting 

1 Quarterly 
meeting 

694/411599 

Protection 

Services 

Basic Services 
delivery 

Upgrading of K53 
Motorcycle Test 
Track equipments 

Director 

150 000 

Operational 

2011/08 

2012/03 

Bush Clearing of 
the site at the 
Station 

Completion of 
Procurement of 
Paving Materials 
and Paving of the 
Dermacated area 

Marking of the K53 
Motor Cycle Test 
Track as 
prescribed 

Invitation of the 
National 
Inspectorate for 
inspection and 
approval 

694/411600 

Protection 

Services 

Basic Services 
delivery 

Purchase of 
Money counting 
machines for 
Council Revenue 

Director 

60 000 

Operational 

2011/09 

2011/11 

Preparation and 
issue of Purchase 
order 

Delivery of 
Equipments 



694/411603 

Protection 

Services 

Basic Services 
delivery 

Purchase of 
Money Safe for 
Council Revenue 

Director 

30 00 

Operational 

2011/10 

2011/12 

Preparation and 
issue of Purchase 
order 

Delivery of 
Equipments 



694/41160605 

Protection 

Services 

Basic Services 
delivery 

Purchase of K53 
equipments 

Director 

30 000 

Operational 

2011/08 

2011/10 

Preparation and 
issue of Purchase 
order 

Delivery of 
Equipments 



694/411598 

Protection 

Services 

Basic Services 
delivery 

Installation of 

CCTV Cameras 

Director 

900 000 

Operational 


2011/12 

ADJUDICATION 

OF THE TENDER 

INSTALLATION 

AT THE CIVIC 

CENTRE 

INSTALLATION 

AT THE CIVIC 

CENTRE 

INSTALLATION 

AT THE CIVIC 

CENTRE 

694/411604 

Protection 

Services 

Basic Services 
delivery 

Upgrading of 

Dzanani K53 

Motorcycle Test 

Track and 

Equipments 

Director 

350 000 

Operational 

2011/08 

2012/03 

Bush Clearing of 
the site at the 
Station 

Completion of 
Procurement of 
Paving Materials 
and Paving of the 
Dermacated area 

Marking of the K53 
Motor Cycle Test 
Track as 
prescribed 

Invitation of the 
National 
Inspectorate for 
inspection and 
approval 

241/260120 

Protection 

Services 

Basic Services 
delivery 

Provision of 
Security services 
for Municipal Staff 
and property. 

Director 

NIL 

Operational 

2011/07 

2012/06 

Continuous safe 
guarding of 
Municipal staff 
and property 

Continuous safe 
guarding of 
Municipal staff and 
property 

Continuous safe 
guarding of 
Municipal staff and 
property 

Continuous safe 
guarding of 
Municipal staff and 
property 


Protection 

Services 

Basic Services 
delivery 

Provision of 
Security Services 
for Municipal 
Cash-in -transit 

Director 

NIL 

Operational 

2011/07 

2012/06 

Continuous safe 
guarding of the 
Council Revenue 

Continuous safe 
guarding of the 
Council Revenue 

Continuous safe 
guarding of the 
Council Revenue 

Continuous safe 
guarding of the 
Council Revenue 
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VOTE 

NUMBER 

FUNCTION /SUB 

FUNCTION 

KPA 

PROJECT NAME 

OWNER 

TOTAL 

CAPITAL 

BUDGET 

20111/2012 

TOTAL 

OPERATIONA 

L BUDGET 
2011/2012 

PLANNED 

START DATE 

PLANNED 

COMPLETIO 

NDATE 

2011/2012 

QUARTERLY 
MILESTONES - 

END SEPT 

QUARTERLY 
MILESTONES - 

END DEC 

QUARTERLY 
MILESTONES - 

END MAR 

QUARTERLY 
MILESTONES - 

END JUNE 


Protection 

Services 

Basic Services 
delivery 

Removal of stray 
animals from the 
public roads 

Director 

NIL 

Operational 

2011/07 

2012/06 

Impoundment of 
stray animals 
along the public 
roads 

Impoundment of 
stray animals 
along tbe public 
roads 

Impoundment of 
stray animals along 
the public roads 

Impoundment of 
stray animals 
along the public 
roads 


Protection 

Services 

Basic Services 
delivery 

Purchase of 
Materials for the 
Administrative 
Adjudication of 
Road Traffic 
Offences 

Director 

Community 

Services 

NIL 

Operational 

2011/07 

2012/06 

Preparation and 
issue of Purchase 
order 

Delivery of AARTO 
Materials 

Training of Traffic 
Personnel for the 
implementation of 
AARTO 

Training of Traffic 
Personnel for tbe 
implementation of 
AARTO 


Protection 

Services 

Basic Services 
delivery 

MONTHLY 

CRIME 

PREVENTION 

MEETINGS 

Director 

Community 

Services 

NIL 

Operational 

2011/07 

2012/06 

4 JOINT 

MEETINGS 

4 JOINT 

MEETINGS 

4JOINT 

MEETINGS 

4 JOINT 

MEETINGS 


Protection 

Services 

Basic Services 
delivery 

MONTHLY 

ROTATIONAL / 
JOINT 

ROADBLOCKS 

Director 

Community 

Services 

NIL 

Operational 

2011/07 

2012/06 

4 Road blocks 

4 Road blocks 

4 Road blocks 

4 Road blocks 


Protection 

Services 

Basic Services 
delivery 

ISSUING OF 

WRITTEN 

NOTICES TO 

ROAD TRAFFIC 

OFFENDERS 

Director 

Community 

Services 

NIL 

Operational 

2011/07 

2012/06 

7200 Written 
Notices to be 
issued 

7200 Written 
Notices to be 
issued 

7200 Written 

Notices to be 
issued 

7200 Written 
Notices to be 
issued 


Protection 

Services 

Basic Services 
delivery 

NUMBER OF 

WRITTEN 

NOTICES / 

TICKETS PAID 

Director 

Community 

Services 

NIL 

Operational 

2011/07 

2012/06 

0.6 

0.8 

0.85 

0.9 


Protection 

Services 

Basic Services 
delivery 

COMBATING 

ILLEGAL TAXI 

OPERATIONS 

Director 

Community 

Services 

NIL 

Operational 

2011/07 

2012/06 

Conduct 4 
Operations 

Conduct 4 
Operations 

Conduct 4 
Operations 

Conduct 4 
Operations 


Protection 

Services 

Basic Services 
delivery 

MONITORING 

OF SCHOLAR 

PATROLS 

Director 

Community 

Services 

NIL 

Operational 

2011/07 

2012/06 

Monitor 17 

Scholar Patrols 

Monitor 17 Scholar 
Patrols 

Monitor 17 Scholar 
Patrols 

Monitor 17 

Scholar Patrols 


Protection 

Services 

Basic Services 
delivery 

DRINK AND 

DRIVING 

OPERATIONS 

Director 

Community 

Services 

NIL 

Operational 

2011/07 

2012/06 

Conduct 4 
Operations 

Conduct 4 
Operations 

Conduct 4 
Operations 

Conduct 4 
Operations 


Protection 

Services 

Basic Services 
delivery 

NUMBER OF 

OFFICIAL 

ESCORTS TO 

BE CONDUCTED 

Director 

Community 

Services 

NIL 

Operational 

2011/07 

2012/06 

as per need 

as per need 

as per need 

as per need 
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VOTE 

NUMBER 

FUNCTION /SUB 

FUNCTION 

KPA 

PROJECT NAME 

OWNER 

TOTAL 

CAPITAL 

BUDGET 

20111/2012 

TOTAL 

OPERATIONA 

L BUDGET 
2011/2012 

PLANNED 

START DATE 

PLANNED 

COMPLETIO 

NDATE 

2011/2012 

QUARTERLY 
MILESTONES - 

END SEPT 

QUARTERLY 
MILESTONES - 

END DEC 

QUARTERLY 
MILESTONES - 

END MAR 

QUARTERLY 
MILESTONES - 

END JUNE 


Protection 

Services 

Basic Services 
delivery 

ROAD 

MARKINGS AND 

TRAFFIC SIGNS 
(SPEED HUMPS, 
STOPLINES, 

TAXI & BUS 

RANKS AND 
TEST ROUTES) 

Director 

Community 

Services 

NIL 

Operational 

2011/07 

2012/06 

PAINTING 

WATERVAL, 

ELIM 

VLEIFONTEIN, 

MAKHADO 

TOWN AND 

DZANANI THE 

TEST ROUTES 2 

TIMES 

PAINTING 

MAKHADO 

TOWN, NEW 
TOWN, 

MAKHADO PARK, 
ELITIVILLAS AND 

VUWANI TEST 

ROUTES 2 TIMES 

PAINTING 
MAKHADO TOWN, 
DZANANI & 

VUWANI 

TOWNSHIPS AND 

TEST ROUTES 2 

TIMES 

PAINTING 

WATERVAL, 

ELIM/ 

VLEIFONTEIN, 

MAKHADO 

TOWN AND 

MAKHADO 

TOWN TEST 

ROUTES 2 TIMES 


Protection 

Services 

Basic Services 
delivery 

ESTABLISHMEN 

TOF 

WATERVAL 

REGISTERING 

AUTHORITY 

Director 

Community 

Services 

NIL 

Operational 

2011/09 

2012/06 

RENOVATION 

AND 

EXTENTION OF 

THE SITE 

OFFICE 

INSTALLATION 

OF THE 

CUBICLES 

ALLOCATION AND 

INSTALLATION 

OF 

WORKSTATION 
EQUIPMENTS BY 
THE 

DEPARTMENT 

INSERVICE 

TRAINING OF 

PERSONNEL 

AND AWAITING 

FOR OFFICIAL 

HAND OVER. 


Protection 

Services 

Basic Services 
delivery 

MANAGEMENT 

OF HAWKERS 

AND 

ADVERTIZEMEN 

TS 

Director 

Community 

Services 

NIL 

Operational 

2011/07 

2012/06 

COMPILATION 

OF CREDIBLE 

HAWKERS 

REGISTER AND 

INSPECTION 

RECORD 

REVIVAL OF THE 

HAWKERS 

COMMITTEE AND 

INSPECTION OF 

HAWKERS 

STANDS 

INSPECTION OF 

ADVERTIZEMENT 

S AND HAWKERS 

STANDS 

INSPECTION OF 

ADVERTIZEMEN 

TSAND 

HAWKERS 

STANDS 


Protection 

Services 

Basic Services 
delivery 

ENHANCEMENT 

OF REVENUE 

COLLECTION 

Director 

Community 

Services 

NIL 

Operational 

2011/08 

2012/06 

DISEMINATION 

OF 

INFORMATION 

THROUGH 

MEDIA TO THE 

PUBLIC 

ESTABLISHMENT 

OF A STANDING 

UNIT FOR THE 

EXECUTION OF 

WARRANTS OF 

ARREST 

INTENSIFYING 

SERVICE OF 

WARRANTS OF 

ARRESTS 

INTENSIFYING 

SERVICE OF 

WARRANTS OF 

ARRESTS 


Protection 

Services 

Basic Services 
delivery 

NUMBER OF 

EMERGENCY 

AND ACCIDENT 

RESPONSES 

Director 

Community 

Services 

NIL 

Operational 

2011/07 

2012/06 

Attend to all 
reported cases 
within 15 minutes 

Attend to all 
reported cases 
within 15 minutes 

Attend to all 
reported cases 
within 15 minutes 

Attend to all 
reported cases 
within 15 minutes 
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VOTE 

NUMBER 

FUNCTION /SUB 

FUNCTION 

KPA 

PROJECT NAME 

OWNER 

TOTAL 

CAPITAL 

BUDGET 

20111/2012 

TOTAL 

OPERATIONA 

L BUDGET 
2011/2012 

PLANNED 

START DATE 

PLANNED 

COMPLETIO 

NDATE 

2011/2012 

QUARTERLY 
MILESTONES - 

END SEPT 

QUARTERLY 
MILESTONES - 

END DEC 

QUARTERLY 
MILESTONES - 

END MAR 

QUARTERLY 
MILESTONES - 

END JUNE 


Protection 

Services 

Basic Services 
delivery 

20% COUNCIL 

REVENUE 

COLLECTION 

OUT OF 

LICENSING AND 

REGISTRATION 

Director 

Community 

Services 

NIL 

Operational 

2011/07 

2012/07 

20 % Revenue 

Collected 

20 % Revenue 

Collected 

20 % Revenue 

Collected 

20 % Revenue 

Collected 


Protection 

Services 

Good 

Governance 

80% REVENUE 

COLLECTED 

FOR THE 

DEPARTMENT 

OF ROADS AND 

TRANSPORT 

Director 

Community 

Services 

NIL 

Operational 

2011/07 

2012/06 

80 % payment to 
DEPT of 
Transport. 

80 % payment to 
DEPT of 

Transport. 

80 % payment to 
DEPT of Transport. 

80 % payment to 
DEPT of 

Transport. 


Environmental 

Flealth 

Basic Services 
and 

Infrastructure 

Development 

Promotion of 
Health and 
Environment 

CS 

NIL 

Operational 



Monitor and 
manage 
inspections to 
ensure that safe 
and healthy 
environment is 
managed and 
maintained 

Monitor and 
manage 
inspections to 
ensure that safe 
and healthy 
environment is 
managed and 
maintained 

Monitor and 
manage 
inspections to 
ensure that safe 
and healthy 
environment is 
managed and 
maintained 

Monitor and 
manage 
inspections to 
ensure that safe 
and healthy 
environment is 
managed and 
maintained 

111/235027 

Environmental 

Flealth 

Basic Services 
and 

Infrastructure 

Development 

MACHINERY 

AND 

EQUIPMENT 

Health Section 

NIL 

R 2620.00 

40725 

41061 


Spend 50% of 
budget 

Spend 50% of 
budget 


111/260006 

Environmental 

Flealth 

Basic Services 
and 

Infrastructure 

Development 

STATIONARY 

Health Section 

NIL 

R 7860.00 

40725 

41061 


Spend 50% of 
budget 

Spend 50% of 
budget 


111/260014 

Environmental 

Flealth 

Basic Services 
and 

Infrastructure 

Development 

PAUPER 

BURIAL 

Health Section 

NIL 

R 31440.00 

40725 

41061 

Attend to all 
requested 

Attend to all 
requested 

Attend to all 
requested 

Attend to all 
requested 

111/260081 

Environmental 

Flealth 

Basic Services 
and 

Infrastructure 

Development 

MATERIAL AND 

STORES 

Health Section 

NIL 

R 3144.00 

40725 

41061 


Spend 50% of 
budget 

Spend 50% of 
budget 



Environmental 

Flealth 

Plans/Progra 

mmes 

WATER (Quality 
monitoring and 
sampling) 

Health Section 

NIL 

Operational 

40725 

41061 

10 samples 

10 samples 

10 samples 

10 samples 
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VOTE 

NUMBER 

FUNCTION /SUB 

FUNCTION 

KPA 

PROJECT NAME 

OWNER 

TOTAL 

CAPITAL 

BUDGET 

20111/2012 

TOTAL 

OPERATIONA 

L BUDGET 
2011/2012 

PLANNED 

START DATE 

PLANNED 

COMPLETIO 

NDATE 

2011/2012 

QUARTERLY 
MILESTONES - 

END SEPT 

QUARTERLY 
MILESTONES - 

END DEC 

QUARTERLY 
MILESTONES - 

END MAR 

QUARTERLY 
MILESTONES - 

END JUNE 


Environmental 

Flealth 

Plans/Progra 

mmes 

FOOD 

CONTROL 

(Daily) 

Health Section 

NIL 

Operational 

40725 

41061 

60 inspections 
per quater 

60 inspections per 
quater 

60 inspections per 
quater 

60 inspections 
per quater 


Environmental 

Flealth 

Plans/Progra 

mmes 

WASTE 

MONITORING 

Health Section 

NIL 

Operational 

40725 

41061 

60 inspections 
per quater 

60 inspections per 
quater 

60 inspections per 
quater 

60 inspections per 
quater 


Environmental 

Flealth 

Plans/Progra 

mmes 

HEALTH 

SURVEILLANCE 

OF PREMISES 

Health Section 

NIL 

Operational 

40725 

41061 

30 inspections 
per quarter 

30 inspections per 
quarter 

30 inspections per 
quarter 

30 inspections per 
quarter 


Environmental 

Flealth 

Plans/Progra 

mmes 

SURVEILLANCE 

AND 

PREVENTION 

OF 

COMMUNICALE 

DISEASES 

Health Section 

NIL 

Operational 

40725 

41061 

Attend to all 
reported cases 

Attend to all 
reported cases 

Attend to all 
reported cases 

Attend to all 
reported cases 


Environmental 

Flealth 

Plans/Progra 

mmes 

VECTOR 

CONTROL 

Health Section 

NIL 

Operational 

40725 

41061 

.3 per quarter 

3 per quarter 

3 per quarter 

3 per quarter 


Environmental 

Flealth 

Plans/Progra 

mmes 

POLLUTION 

CONTROL 

Health Section 

NIL 

Operational 

7/1/2011 

6/1/2012 

Attend to all 
reported cases 

Attend to all 
reported cases 

Attend to all 
reported cases 

Attend to all 
reported cases 


Environmental 

Flealth 

Plans/Progra 

mmes 

CHEMICAL 

SAFETY 

Health Section 

NIL 

Operational 

7/1/2011 

6/1/2012 

Attend to all 
reported cases 

Attend to all 
reported cases 

Attend to all 
reported cases 

Attend to all 
reported cases 


Environmental 

Flealth 

Plans/Progra 

mmes 

NOISE 

CONTROL 

Health Section 

NIL 

Operational 

7/1/2011 

6/1/2012 

Attend to all 
reported cases 

Attend to all 
reported cases 

Attend to all 
reported cases 

Attend to all 
reported cases 


Environmental 

Flealth 

Plans/Progra 

mmes 

HAZARDOUS 

SUBSTANCES 

Health Section 

NIL 

Operational 

7/1/2011 

6/1/2012 

Attend to all 
reported cases 

Attend to all 
reported cases 

Attend to all 
reported cases 

Attend to all 
reported cases 


Special 

Programmes 

Public 
participation 
and good 
governance 

Public 

participation/lmbi 
zos and 

Community/Stake 
holder Outreach 

Director/Manag 
er Mayor's 

Office 

NIL 

Operational 

7/1/2011 

6/30/2012 

Two Imbizos per 
Quarter 

Two Imbizos per 
Quarter 

Two Imbizos per 
Quarter 

Two Imbizos per 
Quarter 


Special 

Programmes 

Public 
participation 
and good 
governance 

Re election of 
Special Council 
Committes 

Director/Manag 
er Mayor's 

Office 

NIL 

Operational 

7/1/2011 

12/30/2011 

Bursary 

Committee, 

Elderly, Disabled, 
Women, Batbo 
Pele 

Moral 

Regeneration, 
Youtb, Sports, Arts 
and Cukiture, 

Local AIDS 

Council 




Special 

Programmes 

Public 
participation 
and good 
Governance 

Bursary 

Director/Manag 
er Mayor's 

Office 

NIL 

400,000 

7/1/2011 

6/30/2012 


2 X Bursary 

Committee 

meeting 

Asses and evaluate 
results of 
beneficiaries and 
Complete 100% 
payments 
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VOTE 

NUMBER 

FUNCTION /SUB 

FUNCTION 

KPA 

PROJECT NAME 

OWNER 

TOTAL 

CAPITAL 

BUDGET 

20111/2012 

TOTAL 

OPERATIONA 

L BUDGET 
2011/2012 

PLANNED 

START DATE 

PLANNED 

COMPLETIO 

NDATE 

2011/2012 

QUARTERLY 
MILESTONES - 

END SEPT 

QUARTERLY 
MILESTONES - 

END DEC 

QUARTERLY 
MILESTONES - 

END MAR 

QUARTERLY 
MILESTONES - 

END JUNE 


Special 

Programmes 

Public 
participation 
and good 
Governance 

Mayor's 

Discretionary 

Fund 

Director/Manag 
er Mayor's 

Office 

NIL 

R129 000 

7/1/2011 

6/30/2012 

25 percent 

25 percent 

25 percent 

25 percent 

246/260019 

Special 

Programmes 

Public 
participation 
and good 
Governance 

Youth 

Director/Manag 
er Mayor's 

Office 

NIL 

R127,000 

7/1/2011 

6/30/2012 

1 X Quarterly 
meeting 

1 X Quarterly 
meeting + 2 x 
Awareness 
Campaigns 

1 x Quarterly 
meeting + 2 x 
Awareness 
Campaigns 

1 X Quarterly 
meeting + 2 x 
Awareness 
Campaigns +1 
Memorial Lecture 
+ Participate in 
District/Provincial/ 
National Youth 

Day Celebrations 

246/260015 

Special 

Programmes 

Public 
participation 
and good 
Governance 

Elderly 

Director/Manag 
er Mayor's 

Office 

NIL 

R325,000 

7/1/2011 

6/30/2012 

1 X Quarterly 
meeting + 1 x 
Youth and FIIV 
Summit 

1 x Quarterly 
meeting + 2 x 
Awareness 
Campaigns 

1 x Quarterly 
meeting + 2 x 
Awareness 
Campaigns 

1 X Quarterly 
meeting + 2 x 
Awareness 
Campaigns 

246/260015 

Special 

Programmes 

Public 
participation 
and good 
Governance 

Disabled 

Director/Manag 
er Mayor's 

Office 

NIL 

R325,000 

7/1/2011 

6/30/2012 

1 X Quarterly 
meeting + 2 
Awareness 
Camapaigns 

1 X Quarterly 
meeting + 2 x 
Awareness 
Campaigns + 1 
workshop 

1 X Quarterly 
meeting + 2 x 
Awareness 
Campaigns 

1 X Quarterly 
meeting + 2 x 
Awareness 
Campaigns + 1 
workshop 

246/260020 

Special 

Programmes 

Public 
participation 
and good 
Governance 

HIV/AIDS 

Director/Manag 
er Mayor's 

Office 

NIL 

R310,000 

7/1/2011 

6/30/2012 

1 X Quarterly 
meeting + 2 x 
Awareness 
Campaigns + 1 
Capacity Building 
W/shop 

1 X Quarterly 
meeting + 2 x 
Awareness 
Campaigns 

1 X Quarterly 
meeting + 2 x 
Awareness 
Campaigns + 1 
workshop 

1 X Quarterly 
meeting + 2 x 
Awareness 
Campaigns 

246/260014 

Special 

Programmes 

Public 
participation 
and good 
Governance 

Women 

Director/Manag 
er Mayor's 

Office 

NIL 

R465,000 

7/1/2011 

6/30/2012 

1 X Quarterly 
meeting + 1 x 
Women and 

EPWP Seminar + 

1 X Launch of 
women's month 

1 x Quarterly 
meeting + 1 x 16 
Dyas of Activism 
Camapaign + 1 
workshop 

1 x Quarterly 
meeting + 2 x 
Awareness 
Campaign + 
workshop 

1 X Quarterly 
meeting + 2 x 
Camapigns + 1 x 
workshop 

246/260014 

Special 

Programmes 

Public 
participation 
and good 
Governance 

Children 

Director/Manag 
er Mayor's 

Office 

NIL 

R465,000 

7/1/2011 

6/30/2012 

1 X Quarterly 
meeting + 1 x 
Awareness 
Campaigns + 1 x 
workshop 

1 X Quarterly 
meeting + 2x 
Awareness 
Campaigns + 1 x 
workshop 

1 X Quarterly 
meeting + 2x 
Awareness 
Campaigns + 1 x 
workshop 

1 X Quarterly 
meeting + 2x 
Awareness 
Campaigns + 1 x 
workshop 
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VOTE 

NUMBER 

FUNCTION /SUB 

FUNCTION 

KPA 

PROJECT NAME 

OWNER 

TOTAL 

CAPITAL 

BUDGET 

20111/2012 

TOTAL 

OPERATIONA 

L BUDGET 
2011/2012 

PLANNED 

START DATE 

PLANNED 

COMPLETIO 

NDATE 

2011/2012 

QUARTERLY 
MILESTONES - 

END SEPT 

QUARTERLY 
MILESTONES - 

END DEC 

QUARTERLY 
MILESTONES - 

END MAR 

QUARTERLY 
MILESTONES - 

END JUNE 

246/260019 

Special 

Programmes 

Public 
participation 
and good 
Governance 

Sports and 
Recreation 

Director/Manag 
er Mayor's 

Office 

NIL 

R127,000 

7/1/2011 

6/30/2012 

1 X Quarterly 
meeting + 2 x 
sports events 

1 X Quarterly 
meeting + 2 x 
sports events 

1 X Quarterly 
meeting + 2 x 
sports events 

1 X Quarterly 
meeting + 2 x 
sports events 

246/260018 

Special 

Programmes 

Public 
participation 
and good 
Governance 

Arts and Culture 

Director/Manag 
er Mayor's 

Office 

NIL 

R212,000 

7/1/2011 

6/30/2012 

1 X Quarterly 
meeting 

1 x Quarterly 
meeting 

1 x Quarterly 
meeting + 1 event 

1 X Quarterly 
meeting 


Special 

Programmes 

Public 
participation 
and good 
Governance 

Batho Pele 

Director/Manag 
er Mayor's 

Office 

NIL 

R 10,000 

7/1/2011 

6/30/2012 

1 X Develop 

Departmental 

Service 

StandardsEstablis 
h Municipal Batho 
Pele Committee 

1 X Workshop + 
Quarterly meeting 

1 X Flost Batho 

Pele Day and 1 x 
Quarterly meeting 

1 X Quarterly 
Meeting 


Special 

Programmes 

Public 
participation 
and good 
Governance 

Moral 

Regeneration 

Director/Manag 
er Mayor's 

Office 

NIL 

RIO, 000 

7/1/2011 

6/30/2012 

1 X Quarterly 
meeting 

1 X Quarterly 
meeting 

1 x Quarterly 
meeting 

1 X Quarterly 
meeting 


Special 

Programmes 

Public 
participation 
and good 
Governance 

Traditional Affairs 

Director/Manag 
er Mayor's 

Office 

NIL 

R80,000 

7/1/2011 

6/30/2012 

1 X EXCO 

Meeting with 

Traditional 

leaders 

1 X Workshop with 
Traditional leaders 

1 X EXCO Meeting 
with Traditional 
leaders 

11 X Seminar with 
Traditional leaders 

246/260053 

Disaster 

Management 

Public Safety 

Conduct 
assessment of 
disaster related 
incidents 

Assistant 

Manager 

Disaster 

Management 

NIL 

R640.000 




Assessment of 
disaster incident is 
done as per 
occurance 



246/260053 

Disaster 

Management 

Public Safety 

No Fire Season 
Campaign 

Assistant 

Manager 

Disaster 

Management 

NIL 

R640.000 

7/21/2011 

One No Fire 

Season 
Campaign will 
be conducted 
at Valdezia 
village on the 
21st July 2011 


To have 

conducted two No 
Fire Season 
before the end of 
December 2011 


Facilitate one No 
Fire Season 
Campaign per 
Region 


Disaster 

Management 

Good 

gorvenance 
and public 
participation 

Establisment of 
Municipal 

Disaster 
Management 
Advisory Forum 

Assistant 

Manager 

Disaster 

Management 

NIL 

R640.000 

8/1/2011 



To have held two 
Advisory Forum 
meetings before 
the end of 
December 2011 
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VOTE 

NUMBER 

FUNCTION /SUB 

FUNCTION 

KPA 

PROJECT NAME 

OWNER 

TOTAL 

CAPITAL 

BUDGET 

20111/2012 

TOTAL 

OPERATIONA 

L BUDGET 
2011/2012 

PLANNED 

START DATE 

PLANNED 

COMPLETIO 

NDATE 

2011/2012 

QUARTERLY 
MILESTONES - 

END SEPT 

QUARTERLY 
MILESTONES - 

END DEC 

QUARTERLY 
MILESTONES - 

END MAR 

QUARTERLY 
MILESTONES - 

END JUNE 


Disaster 

Management 

Good 

gorvenance 
and public 
participation 

Establisment of 
Ward Disaster 
Management 
Advisory Forum 

Assistant 

Manager 

Disaster 

Management 

NIL 

R640.000 

8/1/2011 







Disaster 

Management 

Good 

gorvenance 
and public 
participation 

Workshop for 
both Municipal 
and Ward 

Disaster 

Management 

Assistant 

Manager 

Disaster 

Management 

NIL 

R640.000 

10/1/2011 



To have 
conducted one 
Disaster workshop 
before the end of 
December 2011 




Disaster 

Management 

Public Safety 

Review of 

Disaster 

Management 

Plan to be 
Integrated into 
our IDP 

document 

Assistant 

Manager 

Disaster 

Management 

NIL 

Operational 

10/1/2011 



A draft Disaster 
Management Plan 
should be 
available for 
comment before 
the end of 
December 2011 




Disaster 

Management 

Public Safety 

Review of 

Disaster 

Management 

Policy 

Assistant 

Manager 

Disaster 

Management 

NIL 

Operational 

11/1/2011 



A draft Disaster 
Management 

Policy should be 
available for 
comment before 
the end of 
December 2011 




Disaster 

Management 

Good 

gorvenance 
and public 
participation 

Co-host two days 
disaster 
management 
summit with 
Vhembe District 
Disaster 
Management 
Centre 

Assistant 

Manager 

Disaster 

Management 

NIL 

Operational 

11/1/2011 



To have one 
Disaster Summit 
during the 3rd 
quarter 
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VOTE 

NUMBER 

FUNCTION /SUB 

FUNCTION 

KPA 

PROJECT NAME 

OWNER 

TOTAL 

CAPITAL 

BUDGET 

20111/2012 

TOTAL 

OPERATIONA 

L BUDGET 
2011/2012 

PLANNED 

START DATE 

PLANNED 

COMPLETIO 

NDATE 

2011/2012 

QUARTERLY 
MILESTONES - 

END SEPT 

QUARTERLY 
MILESTONES - 

END DEC 

QUARTERLY 
MILESTONES - 

END MAR 

QUARTERLY 
MILESTONES - 

END JUNE 


Disaster 

Management 

Public Safety 

Establishment of 
Festive Season 
Joint Operational 
Centre at the N1 
North, South and 
Punda M aria 
road 

Assistant 

Manager 

Disaster 

Management 

NIL 

Operational 

12/1/2011 



Two Joint 

Operation Centre 
will be established 
during Festive 
Season at N1 

North, South and 
Punda Maria 

Road. The second 
operation will be 
established at 
Whellispoort next 
Nzhelele turn off 
road. 




Disaster 

Management 

Public Safety 

Establishment of 
Easter Flolidays 
Joint Operational 
Centre 

Assistant 

Manager 

Disaster 

Management 

NIL 

Operational 

4/1/2011 







Disaster 

Management 

Good 

gorvenance 
and public 
participation 

Management and 
Co-ordinate the 
daily activities of 
the Call C 
entre for 24hrs 

Assistant 

Manager 

Disaster 

Management 

NIL 

Operational 

24hrs Service 
on daily basis 







Disaster 

Management 

Public Safety 

Purchase of 
Disaster 
Equipments like 
tents for 
temporary 
accommodating 
disaster victims 
during disaster 
period 

Assistant 

Manager 

Disaster 

Management 

NIL 

R300.000 

10/1/2011 



The procuament of 
disaster tent will 
be done through 
Supply Chain 
Management. 
Specification willl 
be submited to 
SCM during the 

1st quarter 




Disaster 

Management 

Service 

Delivery 

Provide Food 
Relief and other 
needs 


NIL 

R500 000 

7/1/2011 

6/30/2011 

20% Spend 

45% Spend 

30% Spend 

15 % Spend 


Special 

Programmes 

Public 
participation 
and good 
Governance 

Mayor's 

Discretionary 

Fund 

Director/Manag 
er Mayor's 

Office 

NIL 

R129 000 

7/1/2011 

6/30/2012 

25 percent 

25 percent 

25 percent 

25 percent 
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SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN FOR 2011/2012 FINANCIAL YEAR 
BUDGET AND TREASURY DEPARTMENT 


VOTE 

NUMBER 

FUNCTION/ 

SUB- 

FUNCTION 

KPA 

PROJECT NAME 

OWNER 

TOTAL 

CAPITAL 

BUDGET 

2011/2012 

TOTAL 

OPERATIONAL 

BUDGET 

2011/2012 

PLANNED 

START DATE 

PLANNED 

COMPLETION 

DATE 

QUARTERLY 
MILESTONES - END 

SEPT 

QUARTERLY 
MILESTONES - 

END DEC 

QUARTERLY 
MILESTONES - END 

MAR 

QUARTERLY 
MILESTONES - 

END JUNE 


Revenue 

Management 

Financial Viability 
and Management 

Acquisition of office 
furniture for revenue 
section. 

Manager 

Revenue 

R 50,000.00 

NIL 

7/1/2011 

10/1/2011 

N/A 

Obtaining of 
quotafions and 
issuing of an order. 

Acquisition of office 
furniture. 

N/A 


Revenue 

Management 

Financial Viability 
and Management 

Implementation of the 
supplementary 
valuation roll. 

Manager 

Revenue 

NIL 

Operational 

7/1/2011 

6/30/2012 

Updating of the 
valuation roll on the 
system on receipt of 
tbe supplementary 
valuation roll. 

Updafing of the 
valuation roll on the 
system on receipt 
of tbe 

supplementary 
valuation roll. 

Updating of the 
valuation roll on the 
system on receipt of 
tbe supplementary 
valuation roll. 

Updating of tbe 
valuation roll on tbe 
system on receipt of 
fhe supplemenfary 
valuation roll. 


Revenue 

Management 

Financial Viability 
and Management 

Review and 
implementation of 
uniform tarrif structure 

Manager 

Revenue 

NIL 

Operational 

7/1/2011 

6/30/2012 

Maintenance and 
monitoring. 

Maintenance and 
monitoring. 

Maintenance and 
monitoring. 

Maintenance and 
monitoring. 


Revenue 

Management 

Financial Viability 
and Management 

Debt collection. 

Manager 

Revenue 

NIL 

Operational 

7/1/2011 

6/30/2012 

Advertisement of 
request for offers for 
debf collecfion 
service. 

Evaluation, adjudica 
tion and 

appointment of tbe 
service provider. 

Monitoring. 

Monitoring. 


Revenue 

Management 

Financial Viability 
and Management 

Compilation of 
distribution losses 
report on electricity on 
a monthly basis. 

Manager 

Revenue 

NIL 

Operational 

7/1/2011 

6/30/2012 

Three months reports 
on distribution losses 
compiled and 
submitted for review. 

Six months reports 
on distribution 
losses compiled 
and submitted for 
review. 

Nine months reports 
on distribution losses 
compiled and 
submitted for review. 

Twelve months 
reports on 
distribution losses 
compiled and 
submitted tor review. 


Revenue 

Management 

Financial Viability 
and Management 

Sending out of 
account statements 

before tbe 20tb of 
every month. 

Manager 

Revenue 

NIL 

Operational 

7/1/2011 

6/30/2012 

All tbe accounts 
statements in tbe first 
quarter issued by the 
20tb of each month. 

All the accounts 
statements in the 
second quarter 
issued by tbe 20th 
of each month. 

All tbe accounts 
statements in tbe third 
quarter issued by tbe 
20tb of each month. 

All the accounts 
statements in the 
fourth quarter issued 
by the 20tb of each 
month. 


Revenue 

Management 

Financial Viability 
and Management 

Collection of all 
monies due on 
invoices issued out. 

Manager 

Revenue 

NIL 

Operational 

7/1/2011 

6/30/2012 

Compiled a report on 
collections versus 
billings for tbe first 
quarter. 

Compiled a report 
on collections 
versus billings for 
second quarfer. 

Compiled a report on 
collections versus 
billings for third 
quarter. 

Compiled a report 
on collections versus 
billings for fourth 
quarter. 


Revenue 

Management 

Financial Viability 
and Management 

Sending out of credible 
account statements to 

customers. 

Manager 

Revenue 

NIL 

Operational 

7/1/2011 

6/30/2012 

Review of debtors 
deviation list on 
monthly basis. 

Review of debtors 
deviation list on 
monthly basis. 

Review of debtors 
deviation list on 
monthly basis. 

Review of debtors 
deviation list on 
monthly basis. 


Revenue 

Management 

Financial Viability 
and Management 

Compilation of daily 
cash reconciliations 

Manager 

Revenue 

NIL 

Operational 

7/1/2011 

6/30/2012 

Compiled a report on 
daily cash 

reconciliations for first 
quarter. 

Compiled a report 
on daily cash 
reconciliations for 
second quarfer. 

Compiled a report on 
daily cash 

reconciliations for third 
quarter. 

Compiled a report 
on daily cash 
reconciliations for 
fourth quarter. 


Compilation of monthlyi'Manager 
debtors reconciliations.! Revenue 



Operational 


Operational 



Operational 


Operational 


Operational 


Operational 


Operational 


Operational 




















Compiled monthly 
debtors 

reconciliations for first 
quarter. 


Compiled monthly 
suspense account 
reconciliations for first 
quarter. 


Compiled monthly 
consumer deposits 
account for first 
quarter. 


Monthly clearing of 
bank statements 
reconciling items eg. 
RD and stale 
cheques for first 
quarter 



Accounting and 
clearing of unknown 
deposits account on 
a monthly basis for 
first quarter 




Advertisement of 
request for offers to 
provide the vending 
machine. 


Compiled monthly 
debtors 

reconciliations for 
second quarter. 


Compiled monthly 
suspense account 
reconciliations for 
second quarter. 


Compiled monthly 
consumer deposits 
account for second 
quarter. 


Monthly clearing of 
bank statements 
reconciling items 
eg. RD and stale 
cheques for second 
quarter 



Accounting and 
clearing of unknown 
deposits account on 
a monthly basis for 
second quarter 



Compiled monthly 
reconciliation of 
direct income 
register for second 
quarter 




Compiled monthly 
suspense account 
reconciliations for third 
quarter. 


Compiled monthly 
consumer deposits 
account for third 
quarter. 


Monthly clearing of 
bank statements 
reconciling items eg. 
RD and stale cheques 
for third quarter 



Accounting and 
clearing of unknown 
deposits account on a 
monthly basis for third 
quarter 



Compiled monthly 
reconciliation of direct 
income register for 
third quarter 



Compiled monthly 
debtors 

reconciliations for 
fourth quarter. 


Compiled monthly 
suspense account 
reconciliations for 
fourth quarter. 


Compiled monthly 
consumer deposits 
account for fourth 
quarter. 


Monthly clearing of 
bank statements 
reconciling items eg. 
RD and stale 
cheques for fourth 
quarter 


Compiled monthly 
rates reconciliation 
for fourth quarter. 


Accounting and 
clearing of unknown 
deposits account on 
a monthly basis for 
fourth quarter 


Maintenance and 
review of the 
indigent register. 


Compiled monthly 
reconciliation of 
direct income 
register for fourth 
quarter 


Implementation. 


Operational 






All suppliers in the 
fourth quarter paid 
within 30 days of 
receiving the 
invoice. 











































































Operational 


Operational 


Operational 


Operational 


Operational 


Operational 


Operational 


Operational 


Operational 




















Salaries in the first 
quarter paid by the 
25th of each month. 


Compiled monthly 
creditors 

reconciliation for first 
quarter( from July to 
September) 




Compiled monthly 
petty cash 

reconciliation for first 
quarter 



All payment vouchers 
in the first quarter 
filled in a sysfemafic 


Monthly clearing of 
bank statements 
reconciling items ie. 
Bank charges, stale 
cheques and debit 
orders for first quarter 


Compiled retention 
register on a monthly 
basis and 
recociliation to the 
retention/creditors 
account for first 
quarter 


Salaries in the 
second quarter paid 
by the 25th of each 
month. 


Compiled monthly 
creditors 
reconciliation for 
second quarter( 
from July to 
December) 




Compiled monthly 
petty cash 
reconciliation for 
second quarter 


Compiled suspense 
account 

reconciliation for 
second quarter 


All payment 
vouchers in the 
second quarter 
filled in a 

systematic manner. 


Monthly clearing of 
bank statements 
reconciling items ie. 
Bank charges, stale 
cheques and debit 
orders for second 
quarter 


Compiled retention 
register on a 
monthly basis and 
recociliation to the 
retention/creditors 
account for second 
quarter 


Salaries in the third 
quarter paid by the 
25th of each month. 


Compiled monthly 
creditors reconciliation 
for third quarter( from 
July to March) 


Compiled monthly vat 
reconciliation for fourth 
quarter( from July fo 
December) 


Compiled monthly 
salaries reconciliation 
for fhird quarter( July to 
March) 


Compiled monthly 
petty cash 

reconciliation for fourth 
quarter 



All payment vouchers 
in the third quarter 
filled in a systematic 


Monthly clearing of 
bank statements 
reconciling items ie. 
Bank charges, stale 
cheques and debit 
orders for third quarter 


Compiled retention 
register on a monthly 
basis and recociliation 
to the 

retention/creditors 
account for third 
quarter 


Salaries in the fourth 
quarter paid by the 
25th of each month. 


Compiled monthly 
creditors 
reconciliation for 
fourth quarter( from 
July to June) 


Compiled monthly 
vat reconciliation for 
third quarter! ftoTi 
July to March) 


Compiled monthly 
salaries 

reconciliation for 
fourth quarter! Jtily 
to June) 


Compiled monthly 
petty cash 
reconciliation for 
fourth quarter 


Compiled suspense 
account 

reconciliation for 
fourth quarter 


All payment 
vouchers in the 
fourth quarter filled 
in a systematic 


Monthly clearing of 
bank statements 
reconciling items ie. 
Bank charges, stale 
cheques and debit 
orders for fourth 
quarter 


Compiled retention 
register on a 
monthly basis and 
recociliation to the 
retention/creditors 
account for fourth 
quarter 










































































Operational 


Operational 


Operational 
















Compiled monthly 
reconciliation of the 
asset register and 
general ledger for 
firsf quarter 


Asset register and 
the general ledger 
updated with monthly 
assets additions.puly 
to September) 





Compiled monthly 
reconciliation of the 
asset register and 
general ledger for 
second quarfer 


Asset register and 
the general ledger 
updated with 
monthly assets 
additions.(October 
to December) 




Annual stock take 
report submitted to 
Council by March 
2012 . 


Compiled monthly 
reconciliation of the 
asset register and 
general ledger for third 
quarter 


Asset register and the 
general ledger updated 
with monthly assets 
additions.panuary to 
March) 


Updated fixed asset 
register for fourfb 
quarter 


Stock taking 
performed in June 
2012 



Compiled monthly 
reconciliation of the 
asset register and 
general ledger for 
fourth quarter 


Asset register and 
the general ledger 
updated with 
monthly assets 
additions.(April to 
June) 


Cperational 




Compiled monthly 
inventory 

reconciliation for firsf 
quarter 


Compiled monthly 
inventory 
reconciliation for 
second quarfer 



Compiled monthly 
inventory 
reconciliation for 
fourth quarter 



Asset Financial Viability Computation and Manager Assets 

Management and Management recording of monthly 
fixed assets 
depreciation in the 
asset register and the 
general ledger. 




Asset 

Management 



Insurance of all |Manager Assets 

muncipal assets. I 





Computation and 
recording of monthly 
fixed assets 
depreciation in the 
asset register and the 
general ledger for 
first quarter 


Computation and 
recording of 
monthly fixed 
assets depreciation 
in the asset register 
and the general 
ledger for seceond 
quarter 


Computation and 
recording of monthly 
fixed assets 
depreciation in the 
asset register and the 
general ledger for third 
quarter 


Computation and 
recording of monthly 
fixed assets 
depreciation in the 
asset register and 
the general ledger 
for fourth quarter 


Operational 







Insurance of all 
muncipal assets for 
fourth quarter 



Financial 

Management 



Attending of 
Accounting and 
Financial Management 
workshops by interns. 


Manager Budget 





Attendance budget 
workshop by two 
intern. 


Attendance of 
supply chain 
management 
workshop by two 
intern. 


Attendance of revenue 
and expenditure 
management 
workshop by two 
intern. 











































































Financial 

Management 

Financial Viability 
and Management 

Preparation of monthly 
bank reconciliations 

Manager Budget 

NIL 

Operational 

7/1/2011 

6/30/2012 

Compiled monthly 
bank reconciliations 
for first quarter( from 
July to September) 

Compiled monthly 
bank reconciliations 
for second quarter( 
from July to 
December) 

Compiled monthly 
bank reconciliations for 
third second quarter) 
from July to March) 

Compiled monthly 
bank reconciliations 
for fourth quarter) 
from July to June) 


Financial 

Management 

Financial Viability 
and Management 

Compilation of monthly 
investment register. 

Manager Budget 

NIL 

Operational 

7/1/2011 

6/30/2012 

Compiled monthly 

investment register 
for first quarter 

Compiled monthly 
investment register 
for second quarter 

Compiled monthly 
investment register for 
third quarter 

Compiled monthly 
investment register 
for fourth quarter 


Financial 

Management 

Financial Viability 
and Management 

Preparation and 
submission of annual 
financial statements to 
Auditor General by 31 
August 2011 

Manager Bu 

dg 

et 

NIL 

Operational 

7/1/2011 

8/31/2011 

Prepare and submit 
annual financial 
statements to Auditor 
General by 31 

August 2011 

N/A 

N/A 

N/A 


Financial 

Management 

Financial Viability 
and Management 

Meetings to address 

audit issues in the 
action plan to be 
disscussed at tbe 
municipal operational 
clean audit committee. 
Two meetings per 
month. 

All Manager 
CFO 

sa 

nd 

NIL 

Operational 

7/1/2011 

6/30/2012 

Reporting to 
operational clean 
audit committee on 
progress in 
addressing audit 
issues. 

Reporting to 
operational clean 
audit committee on 
progress in 
addressing audit 
issues. 

Reporting to 
operational clean audit 
committee on progress 
in addressing audit 
issues. 

Reporting to 
operational clean 
audit committee on 
progress in 
addressing audit 
issues. 


Financial 

Management 

Financial Viability 
and Management 

Preparation and 
submission of interim 
financial statements to 
tbe Council by 

February 2012. 

Manager Bu 

dg 

Bt 

NIL 

Operational 

7/1/2011 

2/28/2012 

N/A 

N/A 

Prepare and submit of 
interim financial 
statements to the 
Council by February 
2012. 

N/A 


Financial 

Management 

Financial Viability 
and Management 

Submission of MFMA 
reports by due dates 
as prescribed by 
Treasury to tbe 
Provincial/National 
Treasury and tbe Local 
Government. 

Manager Budget 

NIL 

Operational 

7/1/2011 

6/30/2012 

Submit MFMA 
reports by due dates 
as prescribed by 
Treasury to tbe 
Provincial/National 
Treasury and tbe 

Local Government for 
first quarter 

Submit MFMA 
reports by due 
dates as prescribed 
by Treasury to the 
Provincial/National 
Treasury and tbe 
Local Government 
for second quarter 

Submit MFMA reports 
by due dates as 
prescribed by Treasury 
to tbe 

Provincial/National 
Treasury and tbe Local 
Government for third 
quarter 

Submit MFMA 
reports by due dates 
as prescribed by 
Treasury to the 
Provincial/National 
Treasury and the 
Local Government 
for fourth quarter 


Financial 

Management 

Financial Viability 
and Management 

Monthly meetings with 
tbe budget steering 
committee to discuss 
budget related reports 
and financial matters 
of tbe municipality. 

Manager Budget 

NIL 

Operational 

7/1/2011 

6/30/2012 

Budget steering 
committee meetings 
held and disscussed 
tbe budget reports 
and the financial 

matters. 

Budget steering 
committee 
meetings held and 
disscussed tbe 
budget reports and 
tbe financial 

matters. 

Budget steering 
committee meetings 
held and disscussed 
tbe budget reports and 
tbe financial matters. 

Budget steering 
committee meetings 
held and disscussed 
the budget reports 
and tbe financial 

matters. 

























































Financial 

Management 

Financial Viability 
and Management 

Preparation and 
submission quaterly 
Municipal financial 
reports to tbe Council. 

Manager Budget 

NIL 


Financial 

Management 

Financial Viability 
and Management 

Preparation and 
submission of mid- 
year Municipal 
financial reports 
submitted to the 
Council. 

Manager Budget 

NIL 



Financial 

Management 

Financial Viability 
and Management 

Preparation and 
submission of 
adjsutment budget to 
tbe Council by end of 
February for approval. 

Manager Budget 

NIL 


Financial 

Management 

Financial Viability 
and Management 

Preparation and 
submission of the draft 
to tbe council by 31 
March for approval. 

Manager Budget 

NIL 


Financial 

Management 

Financial Viability 
and Management 

Preparation and 
submission of the final 
budget to the council 
by 31 May for 
approval. 

Manager Budget 

NIL 


Financial 

Management 

Financial Viability 
and Management 

Conslidation of 
departmental budget 
inputs submitted to 

B&T by end of 
December 

Manager Budget 

NIL 


Financial 

Management 

Financial Viability 
and Management 

Acquisition of office 
furniture for interns 

Manager Budget 

R 50,000.00 


Operational 

7/1/2011 

6/30/2012 

Prepare and submit 
quaterly Municipal 
financial reports to 
tbe Council for first 
quarter 

Prepare and submit 
quaterly Municipal 
financial reports to 
tbe Council for 
Second quarter 

Prepare and submit 
quaterly Municipal 
financial reports to tbe 
Council for third 
quarter 

Prepare and submit 
quaterly Municipal 
financial reports to 
the Council for 
fourth quarter 

Operational 

12/31/2011 

2/28/2012 

N/A 

Prepare and submit 
of mid-year 

Municipal financial 
reports submitted to 
tbe Council 

N/A 

Prepare and submit 
of mid-year 

Municipal financial 
reports submitted to 
the Council 

Operational 

12/31/2011 

2/28/2012 

N/A 

N/A 

Prepared and 
submitted tbe 
adjustment budget to 
tbe council and 
treasuries. 

N/A 

Operational 

7/1/2011 

3/31/2012 

N/A 

N/A 

Prepared and 
submitted of municipal 
adjustment budget and 
submit to tbe Council 
and Treasuries. 

N/A 

Operational 

3/31/2012 

5/31/2012 

N/A 

N/A 

Submitted the draft 
budget to the council 
and treasuries. 

Submitted tbe final 
budget to tbe council 
and treasuries. 

Operational 

7/1/2011 

12/31/2011 

N/A 

Consolidated all the 
budget inputs from 
all tbe departments. 

Disscussed the inputs 
and comipled tbe 
budget for submission 
to tbe Council. 

Submitted tbe final 
budget to tbe council 
and treasuries and 
captured into the 
system. 

NIL 

7/1/2011 

10/1/2011 

Obtaining of 
quotations and 

Office furniture 
purchased. 

N/A 

N/A 


issuing of an order. 







































































































SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN FOR 2011/2012 FINANCIAL YEAR 
DEPARTMENT OF CORPORATE SUPPORT AND SHARED SERVICES 


FUNCTION / SUB- 
FUNCTION 

KPA 

PROJECT NAME 

OWNER 

TOTAL 

CAPITAL 

BUDGET 

2010/2011 

TOTAL 

OPERATIONA 

L BUDGET 

2010/2011 

PLANNED 

START DATE 

PLANNED 

END DATE 

QUARTERLY 
MILESTONES - 

END SEPT 

QUARTERLY 
MILESTONES - 

END DEC 

QUARTERLY 
MILESTONES - 

END MAR 

QUARTERLY 
MILESTONES - 

END JUNE 

Evidence 

HR (Recruitment) 

Transformation and 

organisationai 

deveiopment 

Number of funded posts in 
organogram from 01 Juiy 
of the Financial Year 

DCSS 

NIL 

Operational 

7/1/2011 

6/30/2012 





Appointment 

letters 

HR (Recruitment) 

Transformation and 

organisationai 

deveiopment 

Percentage of funded 
posts in organogram that 
were filled as at 01 July of 
FY 

CORP 

NIL 

Operational 

7/1/2011 

6/30/2012 





SALGBC Dispute 
Documents 

HR (Recruitment) 

Transformation and 

organisationai 

deveiopment 

Percentage of vacancies 
filled within three months 

CORP 

NIL 

Operational 

7/1/2011 

6/30/2012 





SALGBC Dispute 
Documents 

HR (Recruitment) 

Transformation and 

organisationai 

deveiopment 

Percentage of 
appointment letters issued 
within two weeks after 
appointment 

CORP 

NIL 

Operational 

7/1/2011 

6/30/2012 





Appointment 

letters 

HR (Benefits 
Administration) 

Transformation and 

organisationai 

deveiopment 

employee information 
updated within 5 days of 
receipt 

CORP 

NIL 

Operational 

7/1/2011 

6/30/2012 





Print Out VIP 
system 

HR (Benefits 
Administration) 

Transformation and 

organisationai 

deveiopment 

% personnel information 
submitted to Budget and 
Treasury department by 
15th of every month 

CORP 

NIL 

Operational 

7/1/2011 

6/30/2012 





Monthly and 
quarterly reports 

HR (Benefits 
Administration) 

Transformation and 

organisationai 

deveiopment 

% pension and provident 
fund claims submitted 
within 1 week after 
notification by 
employees/relatives 

CORP 

NIL 

Operational 

7/1/2011 

6/30/2012 





Documents of 
claims processed 

HR (Leave 
Administration) 

Transformation and 

organisationai 

deveiopment 

% of approved leave 
forms captured within 2 
weeks 

CORP 

NIL 

Operational 

7/1/2011 

6/30/2012 





Monthly and 
quarterly reports 


HR (File 

Management) 

Transformation and 

organisational 

development 

% of termination of service 
files closed within 3 
months following 
termination of services 

CORP 

NIL 

Operational 

7/1/2011 

6/30/2012 





Register 

HR (Employee 
Wellness) 

Transformation and 

organisational 

development 


CORP 

NIL 

Operational 

7/1/2011 

6/30/2012 





Notices, events 
report 

HR (Employee 
Wellness) 

Transformation and 

organisational 

development 

# of HIV/Aids awareness 
campaigns 

CORP 

NIL 

Operational 

7/1/2011 

6/30/2012 





Notices, events 
report 

HR (Employee 
Support) 

Transformation and 

organisational 

development 

% of employees 
supported through 
programmes 

CORP 

NIL 

Operational 

7/1/2011 

6/30/2012 





Monthly and 
quarterly reports 

HR(Organisational 

Development) 

Municipal 

Transformation and 

Institutional 

Development 

T raining of staff to address 
skills gap as per Work 
Place Skills Plan 

CORP 

2300000 


7/1/2011 

6/30/2012 

Facilitate, co- 
ordinate and 
monitor training as 
per the approved 
Workplace Skills 
Plan 

Facilitate, co- 
ordinate and 
monitor training as 
per the approved 
Workplace Skills 
Plan 

Facilitate, co- 
ordinate and 
monitor training as 
per the approved 
Workplace Skills 
Plan 

Facilitate, co- 
ordinate and 
monitor training 
as per the 
approved 
Workplace Skills 
Plan 

WSP 

Monthly report on 
training 

HR(Organisational 

Development) 

Municipal 

Transformation and 

Institutional 

Development 

Training of Employees on 
Anti corruption and Fraud 

CORP 

NIL 

Operational 

7/1/2011 

6/30/2012 

Appointment of 
Service Provider 
from the Panel of 
Training Service 
Providers 

Training at least 
50% of the 
Municipality 
Employees 

Training at least 
75% of the 
Municipality 
Employees 

Training at least 

100% of the 
Municipality 
Employees 

Training Reports 

HR(Organisational 

Development) 

Municipal 

Transformation and 

Institutional 

Development 

Employee Assistance 
Programme 

CORP 

370000 


7/1/2011 

6/30/2012 

One Awareness 
Campaign and 
report 

One Awareness 

Campaign and 
report 

One Awareness 

Campaign and 
report 

One Awareness 

Campaign and 
report 

Monthly report 

HR(Organisational 

Development) 

Good Governance 
and Public 
Participation 

Vacancy adverts 

CORP 

350000 


7/1/2011 

6/30/2012 

Advertise 25% of 
positions in the 
2011/12 
Organogram 

Advertise 50% of 

positions in the 
2011/12 
Organogram 

Advertise 75% of 
positions in the 
2011/12 
Organogram 

Advertise 100% 

of positions in 
the 2011/12 
Organogram 

Adverts Notices 

Organisational 
Development 
(Employment Equity 
Plan) 

Municipal 

Transformation and 

Institutional 

Development 

Review Employment 

Equity Plan 

CORP 

NIL 

Operational 

7/1/2011 

6/30/2012 





Employment 

Equity Plan 

Organisational 
Development 
(Employment Equity 
Plan) 

Municipal 

Transformation and 

Institutional 

Development 

Appointments conducted 
according to Employment 
Equity Plan 

CORP 

NIL 

Operational 

7/1/2011 

6/30/2012 





Employment 

Equity Plan 
Approved by 
Council 






















































































Organisational 

Development 

Organogram) 

Municipal 

Transformation and 

Institutional 

Development 

Organisational structure 
reviewed and adopted by 
Council 

CORP 

NIL 

Operational 

7/1/2011 

6/30/2012 





Council 

Resolution 

Organisational 

Development 

Organogram) 

Municipal 

Transformation and 

Institutional 

Development 

Placement of Employees 
as per 2011/12 Approved 
Organogram 

CORP 

NIL 

Operational 

7/1/2011 

6/30/2012 





Council 

Resolution 

Organisational 
Development (Skills 
Development) 

Municipal 

Transformation and 

Institutional 

Development 

Training of Employees on 
Anti corruption and Fraud 

CORP 

NIL 

Operational 

7/1/2011 

6/30/2012 





Register 

Organisational 
Development (Skills 
Development) 

Municipal 

Transformation and 

Institutional 

Development 

% of the personnel budget 
spent on skills training 

CORP 

NIL 

Operational 

7/1/2011 

6/30/2012 





Monthly and 
quarterly reports 

Organisational 
Development (Skills 
Development) 

Municipal 

Transformation and 

Institutional 

Development 

Skills audit conducted by 

end March 

CORP 

NIL 

Operational 

7/1/2011 

6/30/2012 





Skills Audit Report 

Organisational 
Development (Skills 
Development) 

Municipal 

Transformation and 

Institutional 

Development 

Submission of approved 
Workplace Skills plan to 

LG Seta by 30 June 

CORP 

NIL 

Operational 

7/1/2011 

6/30/2012 





WPS Plan 

Organisational 
Development (Skills 
Development) 

Municipal 

Transformation and 

Institutional 

Development 

% implementation of skills 
development plan 

CORP 

NIL 

Operational 

7/1/2011 

6/30/2012 





Monthly and 
quarterly reports 

Committee services 

Good Governance 
and Public 
Participation 

Extend Collaborator 
(Electronic Committee 
System) 

CORP 

NIL 


7/1/2011 

6/30/2012 

Tender 

Specifications 

completed 

Tender 
specifications 
approved Bidding 
process concluded 

Appoint successful 
bidder, Install and 
commission 

Implementation 
of system by 
employees 

Project progress 
report 

Monthly report 

Committee 

Management (Council 
Support) 

Good Governance 
and Public 
Participation 

% council meetings 
according to meeting 
schedule 

CORP 

NIL 

Operational 

7/1/2011 

6/30/2012 





Newspaper notice, 
Council agenda, 
council minutes 

Committee 
Management (Exco 
Support) 

Good Governance 
and Public 
Participation 

% Exco meetings 
according to meeting 
schedule 

CORP 

NIL 

Operational 

7/1/2011 

6/30/2012 





Notice, Exco 
agenda, Exco 
minutes, 
attendance 
register 

Committee 
Management 
(Portfolio Support) 

Good Governance 
and Public 
Participation 

% Porfolio Committee 
meetings according to 
meeting schedule 

CORP 

NIL 

Operational 

7/1/2011 

6/30/2012 





Notice, Portfolio 
Committees' 
Agendas, minutes, 
attendance 
registers 

































































































Committee 

Management (Council 
Support) 

Good Governance 
and Public 
Participation 

% council agendas 
circulated 7 days before 
Council meetings 

CORP 

NIL 

Operational 

7/1/2011 

6/30/2012 





Dated Council 
Agenda 

Committee 
Management (Exco 
Support) 

Good Governance 
and Public 
Participation 

% Exco agendas 
circulated 7 days before 
Council meetings 

CORP 

NIL 

Operational 

7/1/2011 

6/30/2012 





Dated Exco 
Agenda 

Committee 
Management 
(Portfoiio Support) 

Good Governance 
and Public 
Participation 

% Portfolio Committees' 
agendas circulated 7 days 
before Council meetings 

CORP 

NIL 

Operational 

7/1/2011 

6/30/2012 





Dated Portfolio 

Committees' 

Agendas 

Committee 

Management (Council 
Support) 

Good Governance 
and Public 
Participation 

Council minutes compiled 

5 working days after 
council meeting 

CORP 

NIL 

Operational 

7/1/2011 

6/30/2012 





Dated Minutes 

Committee 
Management (Exco 
Support) 

Good Governance 
and Public 
Participation 

Exco minutes compiled 5 
working days after council 
meeting 

CORP 

NIL 

Operational 

7/1/2011 

6/30/2012 





Dated Minutes 

Committee 
Management 
(Portfoiio Support) 

Good Governance 
and Public 
Participation 

Portfolio Committees' 
minutes compiled 5 
working days after council 
meeting 

CORP 

NIL 

Operational 

7/1/2011 

6/30/2012 





Dated Minutes 

Committee 

Management (Council 
Resolutions) 

Good Governance 
and Public 
Participation 

Council Resolutions 
distributed to relevant 
departments within 7 days 
after sitting 

CORP 

NIL 

Operational 

7/1/2011 

6/30/2012 





Resolution 

Register 

Committee 

Management (Council 
Resolutions) 

Good Governance 
and Public 
Participation 

Follow up on 

implementation of council 
resolutions 7 days after 
distribution of resolutions 

CORP 

NIL 

Operational 

7/1/2011 

6/30/2012 





Resolution 

Register 

Council Support 

Good Governance 
and Public 
Participation 

Batho Pele 

CORP 

NIL 

Operational 

7/1/2011 

6/30/2012 

Compile process 
plan and appoint 
champion/s to drive 
the process 

Adopt standards on 
administrative level 
Integrate into Batho 
Pele Charter of 
Municipality 

Implement and 

maintain 

standards 

Implement and 

maintain 

standards 

Project progress 
report 

Monthly report 














































































Council Support 

Good Governance 
and Public 
Participation 

Valuation roll 

CORP 

100000 


7/1/2011 

6/30/2012 

Tender 
specifications 
approved Bidding 
process concluded 

Procurement of 
office Equipments 

Delivery of Office 
Equipments 

Office 

Equipments 
supplied to user 
Departments 

Delivery Notes 

ICT 

Good Governance 
and Public 
Participation 

Office furniture 

CORP 

600000 


7/1/2011 

6/30/2012 

Survey/Audit of 
needs of all 
departments. 

Tender 
specifications 
approved Bidding 
process concluded 

Procurement of 
office furniture 

Delivery of office 
furniture 

Terms Of 
Refference and 
Proof of 
procurement 

ICT 

Good Governance 
and Public 
Participation 

Office Equipment/Note 
Books/Printers/Desktop 

CORP 

100000 


7/2/2011 

7/1/2012 

Survey/Audit of 
needs of all 
departments. 

Tender 
specifications 
approved Bidding 
process concluded 

Procurement of 
office Equipments 

Delivery of office 
Equipments 

Delivery Notes 

ICT 

Good Governance 
and Public 
Participation 

Flipchart Board 

CORP 

2000 


7/1/2011 

6/30/2012 

Source quortations 

Purchase Flipchart 

Project Completed 

Project 

Completed 


ICT 

Good Governance 
and Public 
Participation 

Network infrastructure and 
server system 

CORP 

1250000 


7/1/2011 

6/30/2012 

Tender 

Specifications 

completed 

Submit 

Counc 

approv 

Sion to 
for 
al 

Appointment of 
service provider 

Implementation 

TOR and Proof of 
procurement 

ICT 

Good Governance 
and Public 
Participation 

ICT DRP(Building) 

CORP 

300000 


7/1/2011 

6/30/2012 

Submission of 
tender deliverables. 
This tender was 
started in 2009/10 
financial Year 

Submission to 
Council for 
approval 

Approval by 
council 

Completed 

TOR and Proof of 
procurement 

ICT (Support) 

Good Governance 
and Public 
Participation 

% recovery rate on 
personal calls on monthly 
basis 

CORP 

NIL 


7/1/2011 

6/30/2012 





Telephone 

Register 

ICT (Support) 

Good Governance 
and Public 
Participation 

% daily/weekly backup 

CORP 

NIL 


7/1/2011 

6/30/2012 





Data back up 
report 

ICT (Website) 

Good Governance 
and Public 
Participation 


CORP 

NIL 


7/1/2011 

6/30/2012 





Website update 
report 

ICT (Website) 

Good Governance 
and Public 
Participation 

% legislated documents 
published on website 

CORP 

NIL 


7/1/2011 

6/30/2012 





Website update 
report 

Batho Pele (Service 
Standards) 

Good Governance 
and Public 
Participation 

Departmental service 
standards developed by 
March 

CORP 

NIL 


7/1/2011 

6/30/2012 





Developed 

Service Standards 



































































































By-law Development 

Good Governance 
and Public 
Participation 

By-law registers 
developed. 

CORP 

NIL 


7/1/2011 

6/30/2012 





By-law Registers, 
Public 

Participation 

Policies (Policy 
Development) 

Good Governance 
and Public 
Participation 

% HR policies reviewed by 
end June 

CORP 

NIL 


7/1/2011 

6/30/2012 





Reviewed Policy 
Register,Council 
Resolution, Minute 
s,Notices 

Policies and B-laws 
(New Policy 
Development) 

Good Governance 
and Public 
Participation 

% new HR policies 
developed 

CORP 

NIL 


7/1/2011 

6/30/2012 





Reviewed Policy 
Register,Council 
Resolution, Minute 
s,Notices 

Legal services 

Good Governance 
and Public 
Participation 

Promulgation of 2010/11 
Reviewed By-laws 

CORP 

NIL 

Operational 

7/1/2011 

6/30/2012 

Appointment of 
Service Provider 
from the Panel of 
Legal Service 
Providers 

Submission of Draft 
Reviewed By-Laws 
by Service 

Providers. 

Training of 
Councillors on 

Draft Reviewed By- 
Laws 

Delivery to users 

Approved by-laws 

Legal services 

Good Governance 
and Public 
Participation 

Review of By-laws 

CORP 

100400 

Operational 

7/1/2011 

6/30/2012 

Identify 20 By- 
laws to be 
reviewed. Training 
of Councillors on 
draft reviewed By- 
Laws. 

Table in Council 
and Public 
Participation 
Process. 

Legal Scrutining of 
Public Comments 
for Submission to 
Council in April 
2012 

Approval by 
Council and 
Promulgations in 
Government 

Gazzette. 

Approved by-laws 

Legal services 

Good Governance 
and Public 
Participation 

By-law library system 

CORP 

NIL 

Operational 

7/1/2011 

6/30/2012 

Compile process 
plan and have it 
approved 
Designate 
champion to drive 
the process 

List by laws for 
conversion, 
beginning with new 
by-laws, followed 
by other valid in 
use by-laws of 
common nature ; by 
laws earmarked for 
abolition not to be 
converted into 
electronic format 

Maintain process 

Maintain process 

Table of contents 






























































Legal services Labour 

Good Governance 
and Pubiic 
Participation 

# of Local Labour Forum 
meetings 

CORP 

NIL 


7/1/2011 

6/30/2012 





Agendas, minutes, 

attendance 

register 

Legal services (Empio 

Good Governance 
and Public 
Participation 

% of grievances resolved 
within 6 months 

CORP 

NIL 


7/1/2011 

6/30/2012 





Grievance 

Reports 

Legal services (Empio 

Transformation and 

organisational 

development 

% disciplinary hearings 
finalised within 6 months 
of receipt 

CORP 

NIL 


7/1/2011 

6/30/2012 





Disciplinary 

Hearing report 

Legal services (Deleg: 

Transformation and 

organisational 

development 

Delegation of powers and 
functions reviewed, 
updated and approved by 
Council 

CORP 

NIL 


7/1/2011 

6/30/2012 





Council 

Resolution for 
delegated powers 

Legal services (Critica 

Transformation and 

organisational 

development 

% SLA's entered into with 
service providers within 2 
weeks of appointment 

CORP 

NIL 


7/1/2011 

6/30/2012 





Reconciled 
service level 
agreements 

Legal services (Resea 

Transformation and 

organisational 

development 

% of written opinions 
rendered within 5 days 
from receipts of request 

CORP 

NIL 


7/1/2011 

6/30/2012 





Monthly and 
Quarterly Reports 

Legal services (Litigati 

Transformation and 

organisational 

development 

% successful litigation's 
for the municipality 

CORP 

NIL 


7/1/2011 

6/30/2012 





Case Register 

Legal services 

Transformation and 
organisational 
development 

Review fleet management 
Contracts 

CORP 

8,000,000 


7/1/2011 

6/30/2012 

Review fleet 
management 
Contracts 

Submission to 
Council for 
approval 

Appointment of 
service provider 

Implementation 

TOR and Proof of 
procurement 

Legal services 

Transformation and 
organisational 
development 

Law Library 

CORP 

NIL 

Operational 

7/1/2011 

6/30/2012 

Compile process 
plan and assign 
champion to drive 
the process 
Project Completed 

Implement process 
plan 

Have functional 
law library ready 
and introduce to 
other municipal 
departments as 
support function 

Maintain order in 
law library 
Access control 
and register 
loans from the 
library 
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Legal Services 

Good Governance 
and Public 
Participation 

Legal Compliance 

CORP 

NIL 

Operational 

7/1/2011 

6/30/2012 

Draft Compliance 
Assessment Criteria 

Local Government 
Legislation No. 1 

Local Government 
Legislation No. 2 

Local 

Government 
Legislation No. 3 

Compliance 

Reports 

Legal services 

Good Governance 
and Public 
Participation 

Policy Development 

CORP 

NIL 

Operational 

7/1/2011 

6/30/2012 

Identify Municipal 
Powers and 
Functions that 
requires policy 
review / Regulation 

Request 
Department of 
Local Government 
with facilitation of 
the policy 
development 

Policies submitted 
to Administrative 
Management for 
comments 

Approval of draft 
policies by 
Council. Public 
Participation 
Process when 
necessary and 
thereafter 
Council final 
approval. 

Council 

Resolution 

Auxiiiary Services 

Good Governance 
and Public 
Participation 

Collaborator Backup 

CORP 

7,000 


7/1/2011 

6/30/2012 

Collaborator 

Backup 

Implementation 

Implementation 

Implementation 

Collaborator 
backup report 

Auxiliary Services 
(Records 
Management) 

Good Governance 
and Public 
Participation 

Archive Filing register 
developed by end of June 

CORP 

NIL 

Operational 

7/1/2011 

6/30/2012 





Filing Register 

Auxiliary Services 
(Records 
Management) 

Good Governance 
and Public 
Participation 

% filed documents aligned 
to filing register 

CORP 

NIL 

Operational 

7/1/2011 

6/30/2012 





Monthly and 
Quarterly Reports 

Auxiliary Services 
(Records 
Management) 

Transformation and 
organisational 
development 

% of personnel 
documentation filed within 

2 week after receipt 

CORP 

NIL 

Operational 

7/1/2011 

6/30/2012 





Monthly and 
Quarterly Reports 

Auxiliary Services 
(Admin Support) 

Transformation and 
organisational 
development 

% compliance checklist 
developed i.t.o. national 
archiving act 

CORP 

NIL 

Operational 

7/1/2011 

6/30/2012 





Compliance 

Checklist 

Auxiliary Services 
(Admin Support) 

Transformation and 
organisational 
development 

% compliance to national 
archiving act 

CORP 

NIL 

Operational 

7/1/2011 

6/30/2012 





Monthly and 
Quarterly Reports 

Auxiliary Services 
(Admin Support) 

Good Governance 
and Public 
Participation 

% electronic documents 
responses outstanding 
after 7 days 

CORP 

NIL 

Operational 

7/1/2011 

6/30/2012 





System Report 

Auxiliary Services 
(Admin Support) 

Good Governance 
and Public 
Participation 

% mail received and 
processed daily 

CORP 

NIL 

Operational 

7/1/2011 

6/30/2012 





Post File 

Auxiliary Services 
(Cleaning Service) 

Good Governance 
and Public 
Participation 

% compliance to daily 
cleaning schedules 

CORP 

NIL 

Operational 

7/1/2011 

6/30/2012 





Monthly and 
Quarterly Reports 

Auxiliary Services 
(Cleaning Service) 

Good Governance 
and Public 
Participation 

% compliance to quarterly 
specialised cleaning 
schedule 

CORP 

NIL 

Operational 

7/1/2011 

6/30/2012 





Quarterly Reports 

Auxiliary Services 
(Cleaning Service) 

Good Governance 
and Public 
Participation 

% complaints on 
cleanliness of offices 
addressed within one day 

CORP 

NIL 

Operational 

7/1/2011 

6/30/2012 





Reports 


































































































































Auxiliary Services 
(Facility 
Management) 

Good Governance 
and Public 
Participation 

% of maintenance 
requests attended to 
within 7 days 

CORP 

NIL 

Operational 

7/1/2011 

6/30/2012 





Maintenance 

Report 


Good Governance 
and Public 
Participation 


CORP 

NIL 

Operational 

7/1/2011 

6/30/2012 







Good Governance 
and Public 
Participation 


CORP 

NIL 

Operational 

7/1/2011 

6/30/2012 






Project Management 
Projects) 

Basic Services and 
Infrastructure 
Development 

% projects started on time 
per department 

CORP 

NIL 

Operational 

7/1/2011 

6/30/2012 





Project Works 
Plan 

Project Management 
Projects) 

Basic Services and 
Infrastructure 
Development 

% projects completed on 
time per department 

CORP 

NIL 

Operational 

7/1/2011 

6/30/2012 





Completion 

Certificate 

Project Management 
Projects) 

Basic Services and 
Infrastructure 
Development 

% projects completed 
within budget per 
department 

CORP 

NIL 

Operational 

7/1/2011 

6/30/2012 





Financial Report, 
project work plan 

Project Management 
Projects) 

Basic Services and 
Infrastructure 
Development 

% of projects completed 
that achieved the 
specifications of the 
project per department 

CORP 

NIL 

Operational 

7/1/2011 

6/30/2012 





Monthly and 
Quarterly Reports 

Reporting (Annual 
Report) 

Transformation and 
organisational 
development 

Annuai Performance 
Report complied and 
tabled to Council by 31 
January 

CORP 

NIL 

Operational 

7/1/2011 

6/30/2012 





Council Agenda 

Reporting (Annual 
Report) 

Transformation and 
organisational 
development 

Oversight report adopted 
by Council by end March 

CORP 

NIL 

Operational 

7/1/2011 

6/30/2012 





Council 

Resolution 

Reporting (Monthly 
Reporting) 

Transformation and 
organisational 
development 

Monthly departmental 
reports submitted to 
accounting officer within 7 
days of new month 

CORP 

NIL 

Operational 

7/1/2011 

6/30/2012 





Monthly Reports 

Reporting (Quarterly 
Reporting) 

Transformation and 
organisational 
development 

Quarterly performance 
report consolidated and 
submitted to Accounting 
Officer within 25 days of 
beginning of new quarter 

CORP 

NIL 

Operational 

7/1/2011 

6/30/2012 





Dated Reports 

Reporting (Mid Year 
Reporting) 

Transformation and 
organisational 
development 

Mid Year CoGTA report 
submitted to LG within one 
month in third quarter 

CORP 

NIL 

Operational 

7/1/2011 

6/30/2012 





Covering letter 

Project Management 
(Projects) 

Transformation and 
organisational 
development 

% projects started on time 
per department 

CORP 

NIL 

Operational 

7/1/2011 

6/30/2012 





Project works plan 

Project Management 
(Projects) 

Transformation and 
organisational 
development 

% projects completed on 
time per department 

CORP 

NIL 

Operational 

7/1/2011 

6/30/2012 





Completion 

certificate 


























































































































Project Management 
(Projects) 

Transformation and 
organisational 
development 

% projects completed 
within budget per 
department 

CORP 

NIL 

Operational 

7/1/2011 

6/30/2012 





Financial report, 
project work plan 

Project Management 
(Projects) 

Transformation and 
organisational 
development 

% of projects completed 
that achieved the 
specifications of the 
project per department 

CORP 

NIL 

Operational 

7/1/2011 

6/30/2012 





Monthly and 
quarterly progress 
reports 

Expenditure 

Management 

(Budget) 

Basic Services and 
Infrastructure 
Development 

% budget - over 
expenditure variance per 
department 

CORP 

NIL 

Operational 

7/1/2011 

6/30/2012 





Monthly reports 

Expenditure 

Management 

(Budget) 

Basic Services and 
Infrastructure 
Development 

% budget - under 
expenditure variance per 
department 

CORP 

NIL 

Operational 

7/1/2011 

6/30/2012 





Monthly reports 

Expenditure 

Management 

(Budget) 

Basic Services and 
Infrastructure 
Development 

% saving on budgeted 
overtime per department 

CORP 

NIL 

Operational 

7/1/2011 

6/30/2012 





Monthly reports 

Expenditure 

Management 

(Budget) 

Basic Services and 
Infrastructure 
Development 

Consolidated 
departmental budget 
inputs submitted to B&T 
by end of December 

CORP 

NIL 

Operational 

7/1/2011 

6/30/2012 





Budget Inputs 

Expenditure 

Management 

(Budget) 

Financial Viability 
and Management 

Budget Management 

CORP 

NIL 

Operational 

7/1/2011 

6/30/2012 





Budget 

Asset Management 
(Assets) 

Financial Viability 
and Management 

Appointment of Assets 
Custodian 

CORP 

NIL 

Operational 

7/1/2011 

6/30/2012 






Asset Management 
(Assets) 

Financial Viability 
and Management 

% variance from asset 
register 

CORP 

NIL 

Operational 

7/1/2011 

6/30/2012 





Asset Report 

Asset Management 
(Assets) 

Financial Viability 
and Management 

#Assets Verification 
Conducted Per Year 

CORP 

NIL 

Operational 

7/1/2011 

6/30/2012 






Risk Management 
(Risk) 

Good Governance 
and Public 
Participation 

% report on addressing 
identified risks per 
department 

CORP 

NIL 

Operational 

7/1/2011 

6/30/2012 





Risk Register, 
report 

Risk Management 
(Risk) 

Good Governance 
and Public 
Participation 

% of identified strategic 
risks addressed per 
department 

CORP 

NIL 

Operational 

7/1/2011 

6/30/2012 





Risk Register, 
report 

Auditing 

Good Governance 
and Public 
Participation 

% addressing issues 
raised during the last AG 
report according to audit 
plan 

CORP 

NIL 

Operational 

7/1/2011 

6/30/2012 





Progress Report 
on Audit 
Implementation 

Auditing 

Good Governance 
and Public 
Participation 

% internal audit queries 
resolved within agreed 
time frames from issuing 
of internal audit report per 
department 

CORP 

NIL 

Operational 

7/1/2011 

6/30/2012 





Progress report to 
internal auditor 





























































































































HR 

Good Governance 
and Public 
Participation 

Pension Fund 

CORP 

NIL 

Operational 

7/1/2011 

6/30/2012 






HR 

Good Governance 
and Public 
Participation 

Training and Counselling 
of Officials on Personal 
Budgeting by the Service 
Provider 

CORP 

NIL 

Operational 

7/1/2011 

6/30/2012 






ICT 

Good Governance 
and Public 
Participation 

Website Committee 

CORP 

NIL 

Operational 

7/1/2011 

6/30/2012 






ICT 

Good Governance 
and Public 
Participation 

Switchboard 

CORP 

NIL 

Operational 

7/1/2011 

6/30/2012 






Legal Services 

Good Governance 
and Public 
Participation 

Service Level Agreement 

CORP 

NIL 

Operational 

7/1/2011 

6/30/2012 















































SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN FOR 2011/2012 FINANCIAL YEAR 
TECHNICAL SERVICES DEPARTMENT 


VOTE 

NUMBER 

FUNCTION / 

SUB- 

FUNCTION 

KPA 

PROJECT NAME 

OWNER 

TOTAL 

CAPITAL 

BUDGET 

2011/2012 

TOTAL 

OPERATION 
AL BUDGET 

2011/2012 

PLANNED 

START DATE 

PLANNED 

COMPLETION 

DATE 

QUARTERLY MILESTONES 

QUARTERLY MILESTONES 

QUARTERLY MILESTONES 

QUARTERLY MILESTONES 

Remarks 

Evidence 

PLANNED 

ACTIVITIES 1ST 
QUARTER - END 
SEPT 

ACTUAL ACTIVITIES 
1ST QUARTER - END 

SEPT 

PLANNEN 

ACTIVITIES 
QUARTER ■ END 
DEC 

ACTUAL 

ACTIVITIES 

2^° QUARTER 
-END DEC 

PLANNEN 

ACTIVITIES 

3'’° QUARTER 
■END MARCH 

ACTUAL 

ACTIVITIES 
QUARTER - END 
MARCH 

PLANNEN ACTIVITIES 
4^ QUARTER -END 
JUNE 

ACTUAL 
ACTIVITIES 4^^ 
QUARTER - END 
JUNE 

678/407220 

Energy 

Basic Services and 

Infrastructure 

Development 

Tshikwarani/Muduluni 
Village Electrification 
(INEP) 

TECH 

3,500,000 


7/1/2011 

3/31/2012 

Evaluation and 
adjudicated and 
contractor appointed. 


Construction 50% 


Completed 


Continue project from 
previous fin year 

Project progress 
report 

Monthly report 

Strenthening line to 
complete project from 
previous year 

Project progress 
report 

Monthly report 

678/407222 

Energy 

Basic Services and 

Infrastructure 

Development 

Retention 2010/11 
projects all 

TECH 

2,000,000 


7/1/2011 

6/30/2012 

As and when 

received 


As and when 

received 


As and when 

received 

As and when 

received 

As and when claimed in 
relation to the lapse of 
Defects Liability Period. 

Project progress 
report 

Monthly report 


Project progress 
report 

Monthly report 

678/407223 

Energy 

Basic Services and 

Infrastructure 

Development 

South of Pretorius 
street development - 
engineering 

TECH 

300,000 


7/1/2011 

6/30/2012 

Specifications 
Tenders and 

advertisements 


Evaluation 

adjudication 


Appointment 
of consultant 

Complete design 
and tender 

documents for 

contractors 

New proposed 
development. 

Engineering 

Project progress 
report 

Monthly report 

Additional capacity 
for new developments 

Project progress 
report 

Monthly report 

678/407224 

Energy 

Basic Services and 

Infrastructure 

Development 

Leeu Street 
development Ext 13 
Engineering 

TECH 

500,000 


7/1/2011 

6/30/2012 

Specifications 
Tenders and 

advertisements 


Evaluation 

adjudication 


Appointment 
of consultant 

Complete design 
and tender 

documents for 

contractors 

New proposed 
development. 

Engineering 

Project progress 
report 

Monthly report 

Additional capacity 
for new developments 

Project progress 
report 

Monthly report 

678/407225 

Energy 

Basic Services and 

Infrastructure 

Development 

West of NlExt9 
development - 
Engineering 

TECH 

500,000 


7/1/2011 

6/30/2012 

Specifications 
Tenders and 

advertisements 


Evaluation 

adjudication 


Appointment 
of consultant 

Complete design 
and tender 

documents for 

contractors 

New proposed 
development. 

Engineering 

Project progress 
Report 

Monthly report 

Additional capacity 
for new developments 

Project progress 
report 

Monthly report 

678/407226 

Energy 

Basic Services and 

Infrastructure 

Development 

Eltivillas Ext 

TECH 

300,000 


7/1/2011 

6/30/2012 

Procure material 


Received material 


Commence 
with work 

Complete Project 

Continue project from 
previous fin year 

Project progress 
report 

Monthly report 

New Material for 
network upgrade 

Project progress 
report 

Monthly report 

678/407227 

Energy 

Basic Services and 

Infrastructure 

Development 

Vuwani Extension 

TECH 

1,000,000 


7/1/2011 

12/31/2011 

Continue from 
previous year. 
Contractor on site. 


Completed 




Continue project from 
previous fin year 

Project progress 
report 

Monthly report 

New Material for 
network upgrade 

Project progress 
report 

Monthly report 

678/407228 

Energy 

Basic Services and 

Infrastructure 

Development 

Njakanjaka Ph 2 

TECH 

400,000 


7/1/2011 

12/31/2011 

Continue from 
previous year. V 0 
Approved. 


Completed 




Continue project from 
previous fin year. 
Additional 221 
connections 

Project progress 
report 

Monthly report 

Upgrade network to 
legal requirments 

Project progress 
report 

Monthly report 

678/407229 

Energy 

Basic Services and 

Infrastructure 

Development 

Vleyfontein 

TECH 

700,000 


7/1/2011 

9/30/2011 

Completed 






Continue project from 
previous fin year. 
Additional 21 connections 

Project progress 
report 

Monthly report 

Upgrade network to 
legal requirments 

Project progress 
report 

Monthly report 

678/407230 

Energy 

Basic Services and 

Infrastructure 

Development 

Mashamba Village 
Electrification 

TECH 

800,000 


7/1/2011 

12/31/2011 

Evaluation and 
adjudicated and 
contractor and 
consultant appointed. 


Completed 




Continue from previous 
fin year 

Project progress 
report 

Monthly report 

Strenthning line to 
complete project from 
previous year 

Project progress 
report 

Monthly report 

678/407231 

Energy 

Basic Services and 

Infrastructure 

Development 

Njakanjaka Village 
Electrification 

TECH 

1,000,000 


7/1/2011 

9/30/2011 

Completed 






Continue from previous 
fin year 

Project progress 
report 

Monthly report 

New Material for 
network upgrade 

Project progress 
report 

Monthly report 


678/407232 

Energy 

Basic Services and 

Infrastructure 

Development 

Thalane Village 
Electrification 

TECH 

860,000 


7/1/2011 

9/30/2011 

Completed 






Continue from previous 
fin year 

Project progress 
report 

Monthly report 

New Material for 
network upgrade 

Project progress 
report 

Monthly report 

678/407233 

Energy 

Basic Services and 

Infrastructure 

Development 

Parkview 

TECH 

700,000 


7/1/2011 

9/30/2011 

Completed 






Continue from previous 
fin year 

Project progress 
report 

Monthly report 

Continue project from 
previous year 

Project progress 
report 

Monthly report 

678/407234 

Energy 

Basic Services and 

Infrastructure 

Development 

Madombitsha ext 2 

TECH 

1,007,000 


7/1/2011 

12/31/2011 

Evaluation and 
adjudicated and 
contractor appointed. 


Completed 




Continue from previous 
fin year 

Project progress 
report 

Monthly report 

Continue project from 
previous year 

Project progress 
report 

Monthly report 


678/407235 || Energy || Basic Services and || Electrification of || TECH 1 1 1,127,840 1| ||7/1/2011 113/31/2012 || Evaluation and || 50% progress 1 1 || Completed 1 1 || Continue from previous || Project progress || Continue project from || Project progress 


Infrastructure Tiyani adjudicated and fin year report previous year report 

Development contractor appointed. Monthly report Monthly report 


678/407236 Energy Basic Services and Electrification of TECH 805,861 7/1/2011 3/31/2012 Evaluation and 50% construction Completed Continue project from Project progress Continue project from Project progress 

Infrastructure Olifantshoek adjudicated and progress previous fin year report previous year report 

Development contractor appointed. Monthly report Monthly report 


678/407237 

Energy 

Basic Services and 

Murunwa Village 

TECH 

840,000 


7/1/2011 

3/31/2012 

Evaluation and 


Construction 50% 


Completed 


Continue project from 

Project progress 

Continue project from 

Project progress 



Infrastructure 

Electrification 






adjudicated and 






previous fin year 

report 

previous year 

report 



Development 







contractor appointed. 







Monthly report 


Monthly report 


678/407238 

Energy 

Basic Services and 

Infrastructure 

Development 

Vhangani Village 
Electrification 

TECH 

1,120,000 


7/1/2011 

3/31/2012 

Evaluation and 
adjudicated and 
contractor appointed. 


Construction 50% 


Completed 


Continue project from 
previous fin year 

Project progress 
report 

Monthly report 

Connections are done 
as and when 
application are 
received. 

Project progress 
report 

Monthly report 

678/407239 

Energy 

Basic Services and 

Infrastructure 

Development 

Tshikwarani/Muduluni 
Village Electrification 
(Income) 

TECH 

2,000,000 


7/1/2011 

3/31/2012 

Evaluation and 
adjudicated and 
contractor appointed. 


Construction 50% 


Completed 


Continue project from 
previous fin year 

Project progress 
report 

Monthly report 

Continue project from 
previous year 

Project progress 
report 

Monthly report 

678/407240 

Energy 

Basic Services and 

Infrastructure 

Development 

Ribunwani Village 
Electrification 

TECH 

1,680,000 


7/1/2011 

3/31/2012 

Evaluation and 
adjudicated and 
contractor appointed. 


Construction 50% 


Completed 


Continue project from 
previous fin year 

Project progress 
report 

Monthly report 

Continue project from 
previous year 

Project progress 
report 

Monthly report 


678/407241 Energy 

Basic Services and 

Ndiitwani Village 

TECH 

1,880,000 

7/1/2011 

9/30/2011 

Completed 

Continue project from 

Project progress Upgrade line 

Project progress 


Infrastructure 

electrification 






previous fin year 

report 

report 


Development 








Monthly report 

Monthly report 


678/407242 

Energy 

Basic Services and 

Infrastructure 

Development 

Tshilaphala Village 
Electrification 

TECH 

300,000 


7/1/2011 

2011/9/31 

Completed 






Continue project from 
previous fin year 

Project progress 
report 

Monthly report 

Upgrade line 

Project progress 
report 

Monthly report 

678/407243 

Energy 

Basic Services and 

Infrastructure 

Development 

Masakane Village 
Electrification 

TECH 

2,000,000 


7/1/2011 

3/31/2012 

Evaluation and 
adjudicated and 
contractor appointed. 


Construction 50% 


Completed 


Continue project from 
previous fin year 

Project progress 
report 

Monthly report 

Upgrade line 

Project progress 
report 

Monthly report 


678/407244 

Energy 

Basic Services and 


TECH 

1,000,000 


7/1/2011 

3/31/2012 

Evaluation and 


Construction 50% 


Completed 


Continue project from 

Project progress 

Upgrade line 

Project progress 



Infrastructure 

Tshikwarani/Muduluni 






adjudicated and 






previous fin year 

report 


report 



Development 

Village Electrification 
INCOME 






contractor appointed. 







Monthly report 


Monthly report 


678/407246 

Energy 

Basic Services and 

Infrastructure 

Development 

Tshikota post 
connections (Income) 

TECH 

960,000 


7/1/2011 

2012/6/31 

Specifications 

advertisements 

quotes 


Evaluation, 
adjudication and 
commencement 


Continue with 
project 

Complete project 

Extension of villages. 

Post connections 

Project progress 
report 

Monthly report 

Revenue 

enhancement. Multi 
year project 

Project progress 
report 

Monthly report 

678/407247 

Energy 

Basic Services and 

Infrastructure 

Development 

Tshikodobo post 
connections (Income) 

TECH 

444,000 


7/1/2011 

2012/6/31 

Specifications 

advertisements 

quotes 


Evaluation, 
adjudication and 
commencement 


Continue with 
project 

Complete project 

Extension of villages. 

Post connections 

Project progress 
report 

Monthly report 

Upgrade line 

Project progress 
report 

Monthly report 

678/407248 

Energy 

Basic Services and 

Infrastructure 

Development 

Madadonga post 
connections (Income) 

TECH 

378,000 


7/1/2011 

2012/6/31 

Specifications 

advertisements 

quotes 


Evaluation, 
adjudication and 
commencement 


Continue with 
project 

Complete project 

Extension of villages. 

Post connections 

Project progress 
report 

Monthly report 

Upgrade line 

Project progress 
report 

Monthly report 

678/407249 

Energy 

Basic Services and 

Infrastructure 

Development 

Musekwa post 
connections (Income) 

TECH 

210,000 


7/1/2011 

2012/6/31 

Specifications 

advertisements 

quotes 


Evaluation, 
adjudication and 
commencement 


Continue with 
project 

Complete project 

Extension of villages. 

Post connections 

Project progress 
report 

Monthly report 

Continue from 
previous fin year 

Project progress 
report 

Monthly report 

















678/407250 

Energy 

Basic Services and 

Infrastructure 

Development 

Khomele post 
connections (Income) 

TECH 

120,000 


7/1/2011 

2012/6/31 

Specifications 

advertisements 

quotes 


Evaluation, 
adjudication and 
commencement 


Continue with 
project 

Complete project 

Extension of villages. 

Post connections 

Project progress 
report 

Monthly report 

Continue from 
previous fin year 

Project progress 
report 

Monthly report 

678/407251 

Energy 

Basic Services and 

Infrastructure 

Development 

Doll Doll post 
connections (Income) 

TECH 

48,000 


7/1/2011 

2012/6/31 

Specifications 

advertisements 

quotes 


Evaluation, 
adjudication and 
commencement 


Continue with 
project 

Complete project 

Extension of villages. 

Post connections 

Project progress 
report 

Monthly report 

As and when required 
when sub need 
upgrading 

Project progress 
report 

Monthly report 


678/407252 

Energy 

Basic Services and 

Infrastructure 

Development 

Riverside post 
connections (Income) 

TECH 

150,000 


7/1/2011 

2012/6/31 

Specifications 

advertisements 

quotes 


Evaluation, 
adjudication and 
commencement 


Continue with 
project 

Complete project 

Extension of villages. 

Post connections 

Project progress 
report 

Monthly report 

Revenue 

enhancement 

Project progress 
report 

Monthly report 

678/407253 

Energy 

Basic Services and 

Infrastructure 

Development 

Gogobole post 
connections (Income) 

TECH 

72,000 


7/1/2011 

2012/6/31 

Specifications 

advertisements 

quotes 


Evaluation, 
adjudication and 
commencement 


Continue with 
project 

Complete project 

Extension of villages. 

Post connections 

Project progress 
report 

Monthly report 

Replacement of 
existing units when 
beyond repair 

Project progress 
report 

Monthly report 

678/407254 

Energy 

Basic Services and 

Infrastructure 

Development 

Smokey post 
connections (Income) 

TECH 

54,000 


7/1/2011 

2012/6/31 

Specifications 

advertisements 

quotes 


Evaluation, 
adjudication and 
commencement 


Continue with 
project 

Complete project 

Extension of villages. 

Post connections 

Project progress 
report 

Monthly report 

Replacement of 
existing units 

Project progress 
report 

Monthly report 


678/407255 

Energy 

Basic Services and 

Infrastructure 

Development 

Straightardt post 
connections (Income) 

TECH 

64,000 


7/1/2011 

2012/6/31 

Specifications 

advertisements 

quotes 


Evaluation, 
adjudication and 
commencement 


Continue with 
project 

Complete project 

Extension of villages. 

Post connections 

Project progress 
report 

Monthly report 

Tannual Power 
Transformer repairs 

Project progress 
report 

Monthly report 

697/413522 

Energy 

Basic Services and 

Infrastructure 

Development 

Beaufort Sub 
upgrade 1 

TECH 

2,658,310 


7/1/2010 

6/30/2011 

Securing of loan 


Contactorsto be 
back on site 


Work in 
progress 

Complete project 

Municipality still to 
secure loan. Appointed 
Contractor has since left 
site. Await loan approval 
to continue. 

Project progress 
report 

Monthly report 

Bush clearing 
policyrequirment. Multi 
year project 

Project progress 
report 

Monthly report 


697/413536 

Energy 

Basic Services and 

Infrastructure 

Development 

Additional 66kV bay 
@ Ribolwa sub - ( 
Changed to a new 
66kV switching 
station) 

TECH 

3,699,170 


7/1/2010 

6/30/2011 

Securing of loan 


Consultant to be 
back on site. Tender 

documents 

advertisements 


Evaluate and 

adjudicate 

contractors. 

Start with 
project. 

Complete project 

Municipality still to 
secure loan. Appointed 
Contractor has since left 
site. Await loan approval 
to continue. 

Project progress 
report 

Monthly report 

Equipment absolute. 
To be replaced by 
new switch gear 

Project progress 
report 

Monthly report 

697/413545 

Energy 

Basic Services and 

Infrastructure 

Development 

Beaufort Sub 
upgrade 2 

TECH 

3,000,000 


7/1/2010 

6/30/2011 

Securing of loan 


Contactors back on 

site 


work in 

progress 

Complete project 

Municipality still to 
secure loan. Appointed 
Contractor has since left 
site. Await loan approval 
to continue. 

Project progress 
report 

Monthly report 


Project progress 
report 

Monthly report 


697/413606 

Community 

Basic Services and 

DzananiA/Vuvani 

TECH 

2,000,000 


7/1/2010 

9/30/2011 

Continue and 

Contractor appointed 





Continue project from 

Project progress 


Project progress 


service 

Infrastructure 

High Mast light 






complete additional 

and has established on 





previous fin year 

report 


report 



Development 







masts 

site. An order has 
been placed for the 
mast. 






Monthly report 


Monthly report 


697/413620 

Energy 

Basic Services and 

Infrastructure 

Development 

Upgrade Mara line - 
ring with 

Bandelierkop 

TECH 

300,000 


7/1/2011 

6/30/2012 

Specifications 
quotes and 
advertisements 


Evaluation, 
adjudication and 
orders 


Delivery 

Complete project 

Strengthening line to 
complete project from 
previous year 

Project progress 
report 

Monthly report 

New proposed 

development. 

Engineering 

Project progress 
report 

Monthly report 

697/413663 

Community 

service 

Basic Services and 

Infrastructure 

Development 

Apollo Light, 
Madombidzha, 
Rathidili and Tshiozwi 

TECH 

2,167,000 


7/1/2011 

6/30/2012 

Tender specs and 
adverts for contractor 


Evaluation 
adjudication and 
appointment of 
contractors 


Commence 
and continue 
with project 

Continue and 
complete project 


Project progress 
report 

Monthly report 

New proposed 

development. 

Engineering 

Project progress 
report 

Monthly report 

697/413664 

Energy 

Basic Services and 

Infrastructure 

Development 

Increased NMD 

Makhado main sub 

TECH 

61,500,000 


7/1/2011 

6/30/2012 

Update Quotes from 
Eskom. Secure loan 


Secure loan 


Secure loan 

Complete project 

Additional capacity for 
new developments 

Project progress 
report 

Monthly report 

New proposed 

development. 

Engineering 

Project progress 
report 

Monthly report 


697/413665 

Energy 

Basic Services and 

Infrastructure 

Development 

NMD Levubu 

Ribolwa sub 

TECH 

30,000,000 


7/1/2011 

6/30/2012 

Update Quotes from 
Eskom. Secure loan 


Secure loan 


Secure loan 

Complete project 

Additional capacity for 
new developments 

Project progress 
report 

Monthly report 

Continue project from 
previous fin year 

Project progress 
report 

Monthly report 

697/413666 

Energy 

Basic Services and 

Infrastructure 

Development 

Increased NMD 
Tshipise Leeudraai 
sub 

TECH 

5,000,000 


7/1/2011 

6/30/2012 

Update Quotes from 
Eskom. Secure loan 


Secure loan 


Secure loan 

Complete project 

Additional capacity for 
new developments 

Project progress 
report 

Monthly report 

Continue project from 
previous fin year 

Project progress 
report 

Monthly report 














697/413667 

Energy 

Basic Services and 

Infrastructure 

Development 

Increased NMD 

Tshithuni 

TECH 

2,000,000 


7/1/2011 

6/30/2012 

Update Quotes from 
Eskom. Secure loan 


Secure loan 


Secure loan 

Complete project 

Additional capacity for 
new developments 

Project progress 
report 

Monthly report 

Continue project from 
previous fin year. 
Additional 221 

connections 

Project progress 
report 

Monthly report 

697/413668 

Energy 

Basic Services and 

Infrastructure 

Development 

Increased NMD 
Mudimeli 

TECH 

1,500,000 


7/1/2011 

6/30/2012 

Update Quotes from 
Eskom. Secure loan 


Secure loan 


Secure loan 

Complete project 

Additional capacity for 
new developments 

Project progress 
report 

Monthly report 

Continue project from 
previous fin year. 
Additional 21 
connections 

Project progress 
report 

Monthly report 

697/413669 

Energy 

Basic Services and 

Infrastructure 

Development 

RMU - Ring Main 
Units (llkV Switch 
Gear) 

TECH 

300,000 


7/1/2011 

6/30/2012 

Place orders and 
awaits delivery 


Commence with 
project 


Complete 

project 


Continue project from 
previous year 

Project progress 
report 

Monthly report 

Continue from 
previous fin year 

Project progress 
report 

Monthly report 

697/413670 

Energy 

Basic Services and 

Infrastructure 

Development 

Mini Subs (Mini 
Substations) 

TECH 

400,000 


7/1/2011 

6/30/2012 

Place orders and 
awaits delivery 


Commence with 
project 


Complete 

project 


Continue project from 
previous year 

Project progress 
report 

Monthly report 

Continue from 
previous fin year 

Project progress 
report 

Monthly report 


697/413671 

Energy 

Basic Services and 

Infrastructure 

Development 

Low voltage 

Problems urban 

TECH 

150,000 


7/1/2011 

6/30/2012 

Identification of 
problem areas as and 
when occurs 


Surveying, material 
specs and 
procurement 


Commence 

with work 

Complete project 

Upgrade network to legal 
requirements 

Project progress 
report 

Monthly report 

Continue from 
previous fin year 

Project progress 
report 

Monthly report 

697/413672 

Energy 

Basic Services and 

Infrastructure 

Development 

Low voltage 

Problems rural 

TECH 

150,000 


7/1/2011 

6/30/2012 

Identification of 
problem areas as and 
when occurs 


Surveying, material 
specs and 
procurement 


Commence 
with work 

Complete project 

Upgrade network to legal 
requirements 

Project progress 
report 

Monthly report 

Continue from 
previous fin year 

Project progress 
report 

Monthly report 


697/413674 

Energy 

Basic Services and 

Infrastructure 

Development 

M/V Cable 70mm2- 

Urban Network 

TECH 

800,000 


7/1/2011 

6/30/2012 

Place orders and 
awaits delivery 


Commence with 
project 


Complete 

project 


Continue project from 
previous year 

Project progress 
report 

Monthly report 

Continue from 
previous fin year 

Project progress 
report 

Monthly report 

697/413675 

Energy 

Basic Services and 

Infrastructure 

Development 

MV cable 95mm2 

22kv -urban network 

TECH 

350,000 


7/1/2011 

6/30/2012 

Place orders and 
awaits delivery 


Commence with 
project 


Complete 

project 


Continue project from 
previous year 

Project progress 
report 

Monthly report 

Continue from 
previous fin year 

Project progress 
report 

Monthly report 


697/413676 Energy Basic Services and Upgrade Tshipise TECH 250,000 7/1/2011 6/30/2012 Specifications Delivery and Continue with Complete project Continue project from Project progress Continue project from Project progress 

Infrastructure Line quotes and commence with project previous year report previous fin year report 

Development advertisements for project Monthly report Monthly report 

materials 


697/413677 

Energy 

Basic Services and 

Remote control of 

TECH 

700,000 


7/1/2011 

6/30/2012 

Surveying designs 


Surveying designs 


Complete project 

Continue project from 

Project progress 

Continue project from 

Project progress 



Infrastructure 

switch gear Tshipise 






consultations 


consultations 

Recommendati 


previous year 

report 

previous fin year 

report 



Development 

line and sub 









ons and 
procurement of 
materials and 
equipment 



Monthly report 


Monthly report 


697/413678 

Energy 

Basic Services and 

Replace Line 

TECH 

500,000 


7/1/2011 

6/30/2012 

Surveying designs 


Surveying designs 


Complete project 

Continue project from 

Project progress 

Continue project from 

Project progress 



Infrastructure 

protection control 






consultations 


consultations 

Recommendati 


previous year 

report 

previous fin year 

report 



Development 

Panel complete 









ons and 



Monthly report 


Monthly report 




Makhado sub 









procurement of 
materials and 
equipment 







697/413679 

Energy 

Basic Services and 

Infrastructure 

Development 

Re-design, Grading 
& coordination of all 
protection circuits 
total network 

TECH 

1,000,000 


7/1/2011 

6/30/2012 

Surveying designs 
consultations testing 
settings and grading 
existing with Eskom 


Surveying designs 
consultations 


Recommendati 

ons and 
procurement of 
materials and 
equipment 

Complete project 

Continue project from 
previous year 

Project progress 
report 

Monthly report 

Continue project from 
previous fin year 

Project progress 
report 

Monthly report 

697/413681 

Energy 

Basic Services and 

Infrastructure 

Development 

Consumer 
connection urban 

TECH 

1,500,000 


7/1/2011 

6/30/2012 

As and when applied 


As and when 
applied 


As and when 
applied 

As and when 
applied 

Connections are done as 
and when application are 
received. 

Project progress 
report 

Monthly report 

Continue project from 
previous fin year 

Project progress 
report 

Monthly report 


697/413682 

Energy 

Basic Services and 

Infrastructure 

Development 

Protection relays 
Urban indoor subs 
with new relays 

TECH 

100,000 


7/1/2011 

6/30/2012 

Surveying designs 
consultations testing 
settings and grading 
existing with Eskom 


Surveying designs 
consultations 

Recommendati 
ons and 
procurement of 
materials and 
equipment 

Complete project 

Continue project from 
previous year 

Project progress 
report 

Monthly report 

Continue project from 
previous fin year 

Project progress 
report 

Monthly report 

697/413682 

Energy 

Basic Services and 

Infrastructure 

Development 

Incomer intake point 
Eskom Substation 

TECH 

500,000 


7/1/2011 

6/30/2012 

Surveying designs 
consultations testing 
settings and grading 
existing with Eskom 


Surveying designs 
consultations 

Recommendati 

ons and 
procurement of 
materials and 
equipment 

Complete project 

Continue project from 
previous year 

Project progress 
report 

Monthly report 

Continue project from 
previous fin year 

Project progress 
report 

Monthly report 

697/413683 

Energy 

Basic Services and 

Infrastructure 

Development 

Upgrade Levubu 2 
line 

TECH 

200,000 


7/1/2011 

6/30/2012 

Specifications 
quotes and 
advertisements for 
materials 


Evaluation, 
adjudication and 
orders 

Delivery 

Complete project 

Continue project from 
previous year 

Project progress 
report 

Monthly report 

Continue project from 
previous fin year 

Project progress 
report 

Monthly report 















697/413684 




Evaluation, 
adjudication and 
orders 


Delivery 

Complete project 

Upgrade line 

Project progress 
report 

Monthly report 


Commence with 
project 


Complete 

project 


Continue project from 
previous year 

Project progress 
report 

Monthiv report 


Evaluation, 
adjudication and 
orders 


Wait delivery 

Complete project 

New Material for network 
upgrade 

Project progress 
report 

Monthly report 


Evaluation, 
adjudication and 
orders 


Wait delivery 

Complete project 

New Material for network 
upgrade 

Project progress 
report 

Monthiv report 


Surveying, 
consultation and 
recommendations 


Specs and 
tender 
document 

Advertisement 

evaluation and 
adjudication 

Revenue enhancement. 
Multi year project 

Project progress 
report 

Monthly report 


Evaluation, 
adjudication and 
appointments 


Designs 

delivery 

Compile tender 
documents advertise 

for contractors 

Upgrade line due to new 
developments 

Project progress 
report 

Monthly report 


Evaluation, 
adjudication and 
orders 


Delivery 

Complete project 

Upgrade line to full ring 
supply potential 

Project progress 
report 

Monthly report 


Wait delivery 


Continue with 
phase 2 at 
least 30% 

Progress to at least 
60%. To roll over to 
next year 

Continue from previous 
fin year and to roll to next 
fin year 

Project progress 
report 

Monthly report 


Surveying designs 
consultations 


Recommendati 

ons and 
procurement of 
materials and 
equipment 

Complete project 

Continue from previous 
fin year 

Project progress 
report 

Monthly report 


Specs quotes as 
and when required 


Specs quotes 
as and when 
required 

Specs quotes as 
and when required 

As and when required 
when sub need upgrading 

Project progress 
report 

Monthly report 


Evaluation, 
adjudication and 
orders 


Wait delivery 

Complete project 

Revenue enhancement 

Project progress 
report 

Monthiv report 


Replace air 
conditioners as and 
when required 


Replace air 
conditioners as 
and when 
required 

Replace air 
conditioners as and 
when required 

Replacement of existing 
units 

Project progress 
report 

Monthly report 


Specifications and 
tender documents 
and advertisement 


Evaluation, 

adjudication 

and 

appointment of 

service 

provider. 

Sent transformers 
to be repaired. Roll 
over to next fin year. 

Annual Power 
Transformer repairs 

Project progress 
report 

Monthly report 


Adjudication and 
appointment of 
contractor. 

Commence with 
project 


Progress 

reports 

Progress reports. 
Continue into next 
fin year 

Bush clearing policy 
requirement. Multi year 
project 

Project progress 
report 

Monthly report 


Evaluation and 
adjudication and 
appointment 


Designs, 

consultation 

and 

recommendatio 

ns 

Tender documents 
evaluation and 
adjudication for 
contractor. Continue 
into new year 

Equipment absolute. To 
be replaced by new 
switch gear 

Project progress 
Report 

Monthly report 


Evaluation, 
adjudication and 
orders 


Delivery and 

commence 
with project 

Complete project 

Pole replacements. 
Secure water supply. 

Project progress 
report 

Monthly report 




Specs quotes 
orders and 

Complete project 

Replacement of existing 
units 

Project progress 
report 


Project progress 
report 

Monthly report 


Project progress 
report 

Monthly report 
Project progress 
report 

Monthly report 
Project progress 
report 

Monthly report 
Project progress 
report 

Monthly report 
Project progress 
report 

Monthly report 


Project progress 
report 

Monthly report 
Project progress 
report 

Monthly report 


Project progress 
report 

Monthly report 


Project progress 
report 

Monthly report 


Project progress 
report 

Monthly report 
Project progress 
report 

Monthly report 


Project progress 
report 

Monthly report 


Project progress 
report 

Monthly report 


Project progress 
report 

Monthly report 


Project progress 
report 

Monthly report 


Project progress 
report 

Monthly report 





















Basic Services and 

Infrastructure 

Development 


Basic Services and 

Infrastructure 

Develooment 


I Rebuild Emma 
ISubstation MV line 


Power saw Chain 
grinder 


Specifications tender 
documents and 
advertising 


Specs quotes and 
adjudication 





697/413721 

Energy Basic Services and 

Infrastructure 
Development 

3 X Chain saws 

TECH 

18,000 


7/1/2011 

12/31/2011 

Specs quotes and 
adjudication 


Orders and delivery 



Tools 

Project progress 
report 

Monthly report 


Project progress 
report 

Monthly report 

697/413722 

Energy Basic Services and 

Infrastructure 
Development 

6 X Silky tree prunes 

TECH 

30,000 


7/1/2011 

12/31/2011 

Specs quotes and 
adjudication 


Orders and delivery 



Tools 

Project progress 
report 

Monthiv report 


Project progress 
report 

Monthiv report 

697/413723 

Energy Basic Services and 

Infrastructure 
Development 

Tshikotha high mast 

TECH 

180,000 


7/1/2011 

12/31/2011 

Specs quotes and 
evaluation 


Adjudication 
appointments and 
place orders 


Awaits Complete project 

delivery 

Tools 

Project progress 
report 

Monthly report 


Project progress 
report 

Monthly report 


Orders and delivery 


Place material 
orders and wait 
delivery 


Commence with 
and complete 
project 


Project progress 
report 

Monthly report 


Project progress 
report 

Monthiv report 


Project progress 
report 

Monthly report 


Project progress 
report 

Monthiv report 















697/413724 

Energy 

Basic Services and 

Infrastructure 

Development 

Transformers 22 

000/400 volt: 

TECH 

200,000 


7/1/2011 

12/31/2011 

Specs quotes 


Evaluation, 
adjudication orders 
and delivery 


Installation 

and 

commissioning 


Tools 

Project progress 
report 

Monthly report 


Project progress 
report 

Monthly report 

697/413725 

Energy 

Basic Services and 

Infrastructure 

Development 

lx Generator 

TECH 

5,000 


7/1/2011 

12/31/2011 

Specs quotes 


Evaluation, 
adjudication orders 
and delivery 




Tools 

Project progress 
report 

Monthly report 


Project progress 
report 

Monthly report 

697/413726 

Energy 

Basic Services and 

Infrastructure 

Development 

lx petrol portable 
drilling machine 

TECH 

10,000 


10/1/2011 

3/31/2012 



Specs quotes 
evaluation 
adjudication 


Supply and 
delivery 


Tools 

Project progress 
report 

Monthly report 



697/413727 

Energy 

Basic Services and 

Infrastructure 

Development 

lx portable 
lightweight welder 
complete. 

TECH 

1,000 


1/1/2012 

6/30/2012 





Specs quotes 

evaluation 

adjudication 

Supply and delivery 

Tools 

Project progress 
report 

Monthly report 




697/413728 

Energy 

Basic Services and 

Infrastructure 

Development 

lx portable variable 
tester 

TECH 

150,000 


7/1/2011 

2011/9/31 

Specs, quotes 
evaluation 
adjudication orders 
supply and delivery 






Tools 

Project progress 
report 

Monthly report 



697/413729 

Energy 

Basic Services and 

Infrastructure 

Development 

lx portable small 
compressor. 

TECH 

3,000 


1/1/2012 

3/31/2012 





Specs, quotes 
evaluation 
adjudication 
orders supply 
and delivery 


Tools 

Project progress 
report 

Monthly report 




697/413730 

Energy 

Basic Services and 

Infrastructure 

Development 

lx HT ratio tester 
(clamp type} - 

TECH 

25,000 


7/1/2011 

9/30/2011 

Specs, quotes 
evaluation 
adjudication orders 
supply and delivery 






Tools 

Project progress 
report 

Monthly report 



697/413731 

Energy 

Basic Services and 

Infrastructure 

Development 

lx Chain saw 

TECH 

20,000 


1/1/2012 

3/31/2012 





Specs, quotes 
evaluation 
adjudication 
orders supply 
and delivery 


Tools 

Project progress 
report 

Monthly report 




697/413732 

Energy 

Basic Services and 

lx High cutter 

TECH 

8,000 


1/1/2012 

3/31/2012 





Specs, quotes 


Tools 

Project progress 





Infrastructure 











evaluation 



report 





Development 











adjudication 
orders supply 
and delivery 



Monthly report 




697/413733 

Energy 

Basic Services and 

Infrastructure 

Development 

lx industrial drilling 
machine 

TECH 

10,000 


1/1/2012 

3/31/2012 





Specs, quotes 
evaluation 
adjudication 
orders supply 
and delivery 


Tools 

Project progress 
report 

Monthly report 



697/413734 

Energy 

Basic Services and 

Infrastructure 

Development 

2 X Sub station 

batteries and 
chargers 

TECH 

200,000 


7/1/2011 

2012/6/31 

Surveying designs 
consultations 


Surveying designs 
consultations 


Recommendati 
ons and 
procurement of 
materials and 
equipment 

Complete project 

Tools 

Project progress 
report 

Monthly report 



697/413735 

Energy 

Basic Services and 

Infrastructure 

Development 

Heavy duty palisade 
substation fencing 

TECH 

400,000 


7/1/2011 

2012/6/31 

Surveying designs 
consultations 


Tender specs 
adverts evaluation 
and adjudication 


Supply 
delivery and 
installation 

Complete project 


Project progress 
report 

Monthly report 




697/413736 || Energy || Basic Services and || Tools for electricians || TECH 1 1 100,000 || ||7/1/2011 113/31/2011 || Specs quotes 1 1 1 1 1 1 || Tools || Project progress 


Infrastructure and general workmen evaluation report 

Development adjudication delivery Monthly report 


702/415522 Energy 

Basic Services and 1 x 3.5 Ton Diesel TECH 

350,000 

7/1/2011 

2012/6/31 

Pay orders from 

Review budget 

Continue from last years Project progress 


Infrastructure truck rural fleet 




previous fin year 


orders report 


Development 






Monthly report 


702/415523 

Energy 

Basic Services and 

Infrastructure 

Development 

2 X LDV DC 4 X 4 

RURAL & urban unit 
fleet 

TECH 

750,000 


7/1/2011 

2012/6/31 

Pay orders from 
previous fin year 


Review budget 




Continue from last years 
orders 

Project progress 
report 

Monthly report 



702/415524 

Energy 

Basic Services and 

Infrastructure 

Development 

2 X LOV 4x4 DC 

Fully equip 

TECH 

600,000 


7/1/2011 

2012/6/31 

Pay orders from 
previous fin year 


Review budget 




Continue from last years 
orders 

Project progress 
report 

Monthly report 



702/415542 

Energy 

Basic Services and 

Infrastructure 

Development 

1 X 7 Ton truck Half 
canopy pole carrier 

TECH 

600,000 


7/1/2011 

2012/6/31 

Pay orders from 
previous fin year 


Review budget 




Continue from last years 
orders 

Project progress 
Report 

Monthly report 



















Energy 

Basic Services and 

Infrastructure 

Development 

2xLDV fully 
equipped: 4 wheel 
drives 

TECH 

600,000 



Basic Services and 

Infrastructure 

Development 

PMU management 
fees 

TECH 

100,000 


Roads and 

stormwater 

Basic Services and 

Infrastructure 

Development 

Eltivillas Extension 1 
Tarring of streets 

TECH 

7,500,000 


Roads and 

stormwater 

Basic Services and 

Infrastructure 

Development 

Tshikota upgrading 
of streets 

TECH 

5,000,000 


Roads and 

stormwater 

Basic Services and 

Infrastructure 

Development 

Waterval streets 

rehabilitation 

TECH 

6,000,000 


Building 

Basic Services and 

Infrastructure 

Development 

Hamutsha hall 

TECH 

4,500,000 


Roads and 

stormwater 

Basic Services and 

Infrastructure 

Development 

Rehabilitation of 
Street, eltivillas 
Business area 

TECH 

10,000,000 


Building 

Basic Services and 

Infrastructure 

Development 

Waterval Community 
hall 

TECH 

2,000,000 


Building 

Basic Services and 

Infrastructure 

Development 

Dzanani Community 
hall 

TECH 

2,750,000 


Roads and 

stormwater 

Basic Services and 

Infrastructure 

Development 

Mphaila access road 
and bridge 

TECH 

600,000 


Roads and 

stormwater 

Basic Services and 

Infrastructure 

Development 

Piesanghoek to 
khunda 

TECH 

600,000 


Roads and 

stormwater 

Basic Services and 

Infrastructure 

Development 

Sereni Themba to 
Mashamba Post 

Office Street 

TECH 

750,000 


Roads and 

stormwater 

Basic Services and 

Infrastructure 

Development 

Tshivhulana to 
tshilaphala 

TECH 

1,000,000 


Sports and 
Recreation 

Basic Services and 

Infrastructure 

Development 

Upgrading of Sports 
Facilities 

TECH 

5,700,000 


Sidewalks 

Basic Services and 

Infrastructure 

Development 

Tshakhuma 
landscaping and 
streets lights 

TECH 

1,481,000 




SpecsTenders 

adverts 


7/1/2011 

6/1/2012 

Project management 


7/1/2011 

2/1/2012 

preparationof base 
layers and relocation 
of services 


7/2/2011 

2/2/2012 

construction of 
stormwater drainage 
channel and base 
layers 


7/1/2011 

6/1/2012 

feasibility studies 


7/1/2011 

2/1/2012 

construction of 
building walls and 
roofing 


7/1/2011 

6/1/2012 

procurement for 
contractors 


7/1/2011 

6/1/2012 

preparations of 
specification for 
project managers, 
(Engineer) and 
appointment 


7/2/2011 

6/2/2012 

preparations of 
specification for 
project managers, 
(Engineer) and 
appointment 


7/1/2011 

3/1/2012 

preparations of 
specification for 
project managers, 
(Engineer) and 
appointment 


7/2/2011 

3/2/2012 

preparations of 
specification for 
project managers, 
(Engineer) and 
appointment 


7/3/2011 

3/3/2012 

preparations of 
specification for 
project managers, 
(Engineer) and 
appointment 


7/4/2011 

3/4/2012 

preparations of 
specification for 
project managers, 
(Engineer) and 
appointment 


7/1/2011 

6/1/2012 

preparations of 
specification for 
project managers, 
(Engineer) and 
appointment 


7/1/2011 

6/1/2012 

Feasibility studies 






Adjudication 





Project progress 
report 

Monthly report 


Project management 


Project 

PanaMement 


Project PanaMement 



Project progress 
report 

Monthly report 


construction of 
layers, side drains 
and kerbing 


surfacing of 
road, kerbs and 
road markings 





Project progress 
report 

Monthly report 


construction of 
layers, side drains 
and kerbing 


surfacing of 
road, kerbs and 
road markings 





Project progress 
report 

Monthly report 


procurement 
process for 
contractors 


road 

preparartion, 
building of road 
layers 


building of road layers, 
surfacing of road finishing 
of roadworks 



Project progress 
report 

Monthly report 


construction of 
ceiling, plastering, 
tiling 


painting and 
finishing of 
building works 





Project progress 
report 

Monthly report 


preparation for base 
layers, re alignment 
of underground 
stormwater. 


building of 
base layers 
and concrete 

kerbs 


paving of road, surfacing 
of road, finishing off of 
roadworks and marking 
lines 



Project progress 
report 

Monthly report 


designs, 

specification and 
construction 
drawings for 
contractors 


Tendering 
process for 
contractors and 
appointment 


clearing and setting out 
of building for 
construction. 



Project progress 
report 

Monthly report 


designs, 

specification and 
construction 
drawings for 
contractors 


Tendering 
process for 
contractors and 
appointment 


clearing and setting out 
of building for 
construction. 



Project progress 
report 

Monthly report 


designs, 

specification and 
construction 
drawings for 
contractors 


Tendering 
process and 
appointment of 
contractors 





Project progress 
report 

Monthly report 


designs, 

specification and 
construction 
drawings for 
contractors 


Tendering 
process and 
appointment of 
contractors 





Project progress 
report 

Monthly report 


designs, 

specification and 
construction 
drawings for 
contractors 


tendering 
process and 
appointment of 
contractors 





Project progress 
report 

Monthly report 


designs, 

specification and 
construction 
drawings for 
contractors 


tendering 
process and 
appointment of 
contractors 





Project progress 
report 

Monthly report 


Appointment of 
project Engineers, 
Feasibility studies 
and designs 
specification and 
construction 
drawings and tender 
specification 


tendering 
process, 
appointment of 
contractors and 

site handover 

to contractors 


construction of sports 
facilities in different areas 



Project progress 
report 

Monthly report 


submission of 
design report and 
approval 


tendering 
process and 
appointment of 
contractors 


Start with construction of 

sidewalks and streets 
lights 



Project progress 
report 

Monthly report 

















Sidewalks 

Basic Services and 

Infrastructure 

Development 

N1 landscaping and 
streets lights 

TECH 

3,000,000 


7/2/2011 

6/2/2012 

Feasibility studies 
and apporval of 
wayleave by 

SANRAL 


submission of 
design report and 
approval 


Tendering 
process and 
appointment of 
contractors 


Start with construction of 

sidewalks and streets 
lights 



Project progress 
report 

Monthly report 


Roads and 

Stormwater 

Basic Services and 

Infrastructure 

Development 

Servicing of Sites: 
South of Pretorius 
Street 

TECH 

500,000 


7/1/2011 

3/1/2012 

Feasibility studies 


Feasibility studies 


Feasibility 

studies 





Project progress 
report 

Monthly report 


Building 

Basic Services and 

Infrastructure 

Development 

Construction of 
guard rooms at civic 
centre, stores and 
workshops 

TECH 

200,000 


10/1/2011 

3/1/2012 



Advertisement for 
the appointment of a 
contractor. 

Contractor appointed 


Construction 
and completion 
of project 





Project progress 
report 

Monthly report 


Building 

Basic Services and 

Infrastructure 

Development 

Refurbishment of 
stand by at Eltivillas 
(Refurbishment) 

TECH 

150,000 


7/1/2011 

9/1/2011 

Development of 
specification, 
adevertisement and 
appointment of 
contractor and 
completion of project. 









Project progress 
report 

Monthly report 



Building 

Basic Services and 

Infrastructure 

Development 

Refurbishment of 

stores & electrical 
workshop 

TECH 

350,000 


3/1/2012 

6/1/2012 







Development of 
specification, 
adevertisement and 
appointment of contractor 
and completion of project. 



Project progress 
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Monthly report 


Building 

Basic Services and 

Infrastructure 

Development 

Upgrading and 
Refurbishment of old 
age home 

TECH 

300,000 


7/1/2011 

12/1/2012 

Development of 
specification, 
adevertisement and 
appointment of 
contractor. 


Provision of new 
ceiling, gutters, 
painting, and zinks 







Project progress 
report 

Monthly report 


Waste 

Management 

Basic Services and 

Infrastructure 

Development 

Refurbishment of 
Existing Landfill site 

TECH 

1,881,000 


7/1/2011 

3/1/2012 

Development of 
speciflcalion.Advertis 
ement for the hiring 
of bulldozer. 
Appointment of a 
service provider. 


Levelling and top 
soil covering. 


Levelling and 
top soil 
covering. 





Project progress 
report 

Monthly report 



Parks 

Basic Services and 

Infrastructure 

Development 

2 X HUSQVARNA 
PZ3460 complete 
with 60" deck and ride 

on tractor mowers 

TECH 

300,000 


7/1/2011 

9/1/2011 

Development of 
specification, 
addvertisement, 
placing of order and 
delivery 









Project progress 
report 

Monthly report 


Parks 

Basic Services and 

Infrastructure 

Development 

13x Grass Brush 
cutterAA/eed-eater 

TECH 

150,000 


7/2/2011 

9/2/2011 

Development of 
specification, 
addvertisement, 
placing of order and 
delivery 









Project progress 
report 

Monthly report 



Parks 

Basic Services and 

Infrastructure 

Development 

2x Chainsaws 

TECH 

40,000 


7/3/2011 

9/3/2011 

Development of 
specification, 
addvertisement, 
placing of order and 
delivery 









Project progress 
report 

Monthly report 


Parks 

Basic Services and 

Infrastructure 

Development 

2x Blowers 

TECH 

11,000 


7/4/2011 

9/4/2011 

Development of 
specification, 
addvertisement, 
placing of order and 
delivery 









Project progress 
report 

Monthly report 














Waste 

Management 

Basic Services and 

Infrastructure 

Development 

Development of 
refuse transfer 
stations 

TECH 

1,500,000 


7/1/2011 

3/1/2012 

Development of 
specification, 
advertisement and 
appointment of 
Consultants 



Waste 

Management 

Basic Services and 

Infrastructure 

Development 

IXLDVS - Long 

Base, 1 With Canopy 

TECH 

200,000 


1/1/2012 

6/1/2012 




Graveyards 

Basic Services and 

Infrastructure 

Development 

Tshituni Mawoni 
Graveyards Fencing 

TECH 

150,000 


10/1/2011 

3/1/2012 




Graveyards 

Basic Services and 

Infrastructure 

Development 

Madodonga 
graveyards fencing 

TECH 

150,000 


10/2/2011 

3/2/2012 




Graveyards 

Basic Services and 

Infrastructure 

Development 

Hanani graveyards 
fencing 

TECH 

150,000 


10/3/2011 

3/3/2012 




Graveyards 

Basic Services and 

Infrastructure 

Development 

Tshivhuyuni 
graveyards fencing 

TECH 

150,000 


10/4/2011 

3/4/2012 




Graveyards 

Basic Services and 

Infrastructure 

Development 

Hlanganani township 
graveyard fencing 

TECH 

150,000 


10/5/2011 

3/5/2012 




Graveyards 

Basic Services and 

Infrastructure 

Development 

Magau Graveyard 
fencing 

TECH 

150,000 


10/6/2011 

3/6/2012 




Graveyards 

Basic Services and 

Infrastructure 

Development 

Tsianda Graveyard 
fencing 

TECH 

150,000 


10/7/2011 

3/7/2012 




Graveyards 

Basic Services and 

Infrastructure 

Development 

Ndouvhada 
graveyard fencing 

TECH 

150,000 


10/8/2011 

3/8/2012 




Roads 

Basic Services and 

Infrastructure 

Development 

Radios 

TECH 

10,000 


7/1/2011 

9/1/2011 

Development of 
specification. 
Quatation process, 
appointment of 
supplier and delivery 




Planning and 
designs. 

Development of 
specification. 
Advertisement for 

construction. 
Appointment of 
contractor 


Construction 

and 

commissioning 
of the works. 
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Development 
of specification 
and 

advertisement 

for the 

appointment of 
supplier 





Project progress 
report 

Monthly report 


Development of 
specification, 
tendering and 
appointment of 
service provider 


Erection of 

fence and 
completion of 
project 





Project progress 
report 

Monthly report 


Development of 
specification, 
tendering and 
appointment of 
service provider 


Erection of 

fence and 
completion of 
project 





Project progress 
report 

Monthly report 


Development of 
specification, 
tendering and 
appointment of 
service provider 


Erection of 
fence and 
completion of 
project 





Project progress 
report 

Monthly report 


Development of 
specification, 
tendering and 
appointment of 
service provider 


Erection of 

fence and 
completion of 
project 





Project progress 
report 

Monthly report 


Development of 
specification, 
tendering and 
appointment of 
service provider 


Erection of 

fence and 
completion of 
project 





Project progress 
report 

Monthly report 


Development of 
specification, 
tendering and 
appointment of 
service provider 


Erection of 
fence and 
completion of 
project 





Project progress 
report 

Monthly report 


Development of 
specification, 
tendering and 
appointment of 
service provider 


Erection of 
fence and 
completion of 
project 





Project progress 
report 

Monthly report 


Development of 
specification, 
tendering and 
appointment of 
service provider 


Erection of 
fence and 
completion of 
project 





Project progress 
report 

Monthly report 


Project progress 
report 

Monthly report 













Basic Services and 

Infrastructure 

Development 


Heavy duty bench 
grinder 


Development of 
specification. 
Quatalion process, 
appointment of 
supplier and delivery 


Project progress 
report 

Monthly report 


Basic Services and 

Infrastructure 

Development 


Toilet facilty( 
Dzanani Graveyard) 


Development 
of plan and 
specification, 
advertisement 
appointment of 
contractor and 
completion of 
project. 


Project progress 
report 

Monthly report 


Basic Services and 

Infrastructure 

Development 


Storeroom (Dzanani) 


Development 
of plan and 
specification, 
advertisement 
appointment of 
contractor and 
completion of 
project. 


Project progress 
report 

Monthly report 


Basic Services and 

Infrastructure 

Development 


Development 

of 

specification, 

advertisement 


completion of project 


Project progress 
report 

Monthly report 


Basic Services and 

Infrastructure 

Development 


Development of 
specification. 
Quatation process, 
appointment of 
supplier and delivery 


Project progress 
report 

Monthly report 







SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN FOR 2011/2012 FINANCIAL YEAR 
PLANNING AND DEVELOPMENT DEPARTMENT 


VOTE NUMBER 

FUNCTION / SUB- 
FUNCTION 

KPA 

PROJECT NAME 

OWNER 

TOTAL CAPITAL 
BUDGET 2011/2012 

TOTAL 

OPERATIONAL 

BUDGET 

2011/2012 

PLANNED START 
DATE 

PLANNED 

COMPLETION DATE 

2011/2012/ 2013 

QUARTERLY 
MILESTONES -END 

SEPT 

QUARTERLY 
MILESTONES -END 

DEC 

QUARTERLY 
MILESTONES -END 

MAR 

QUARTERLY 
MILESTONES -END 

JUNE 


LOCAL ECONOMIC 

DEVELOPMENT 

Local Economic 
Development 

Tshakhuma 

Conference and 
Tourism Facility 

DDP 

DEAT 

Total LED 

Budget 

R700, 000.00 

July 2011 

June 2012 

Co ordinate and 
manage the project 

Comments Py the 
municipality on DFA 
application for the 
facility 

Co ordinate and manage 
the project 

Co ordinate and manage 
the project 


HR 

Municipal 

Transformation and 

Institutional 

Development 

Employee 

Assistance 

Programme 

CORP 


1/8/2913 








HR 

Municipal 

Transformation and 

Institutional 

Development 

Moral Regeneration 
programme 

CORP 


10/3/1954 








LOCAL ECONOMIC 

DEVELOPME NT 

Local Economic 
Development 

Mudimeli/Musekwa 
mining exploration 

DDP 

Private Sector 


July 2011 

June 2012 

Support and participate 
in the project to ensure 
inclusion in the overall 
spatial planning of the 
municipality. 

Support and 
participate in the 
project to ensure 
inclusion in the overall 
spatial planning of the 
municipality. 

Support and participate 
in the project to ensure 
inclusion in the overall 
spat’al planning of the 
municipality. 

Support and participate in 
the project to ensure 
inclusion in the overall 
spatial planning of the 
municipality. 


LOCAL ECONOMIC 
DEVELOPME NT 

Local Economic 
Development 

Maila Medicinal 

Plant Project 

DDP 



July 2011 

June 2012 



Road maintenance of 
the road which lead to 
the medicinal plant 
project. 

Road maintenance of the 
road which lead to the 
medicinal plant project. 


SPATIAL PLANNING 
AND LAND USE 

MANAGEMENT 

Good governance 
and public 
participation 

VhemPe biosphere 
reserve programme 

DDP 

VDM 


July 2011 

June 2012 

Support and participate 
in the project to ensure 
inclusion in the overall 
spatial planning of the 
municipality. 

Support and 
participate in the 
project to ensure 
inclusion in the overall 
spatial planning of the 
municipality. 

Support and participate 
in the project to ensure 
inclusion in the overall 
spatial planning of the 
municipality. 

Support and participate in 
the project to ensure 
inclusion in the overall 
spatial planning of the 
municipality. 


LOCAL ECONOMIC 
DEVELOPME NT 

Good governance 
and public 
participation 

Revival of 
Schoemansdal 

museum 

DDP 

Dept of sport, arts 
and culture 


July 2011 

June 2012 

Engagement with the 
Department of sport, 
arts and culture 

Facilitate the signing 
of MOU between the 
Department of 
sport, arts and culture 
and the municipality 


Clear direcfon in terms of 
how Schoemansdal 

should be assisted 
annually 


LOCAL ECONOMIC 

DEVELOPME NT 

Local Economic 
Development 

Maintenance of 
Vatsonga cultural 
village project 

DDP 



July 2011 

June 2012 



Road maintenance to 
Vatsonga cultural village 

Road maintenance to 
Vatsonga cultural village 


LOCAL ECONOMIC 
DEVELOPME NT 

Local Economic 
Development 

Maintenance of 

Dzata Museum 

DDP 


RlOO, 000.00 

July 2011 

June 2012 

Improve signage to the 
museum 

Develop Brochure for 
the museum 

Marketing g and 
branding of the museum 

Participation of the 
museum officials in 

exhibitions to market the 

museum 


SPATIAL PLANNING 

AND LAND USE 
MANAGEMENT 

Spatial Planning and 
Land Use 

Management 

Approval of building 
plans and 
inspections 

DDP 



July 2011 

June 2010 

Approval of 10 building 
plans. 

Approval of 7 building 
plans 

Approval of 9 building 
plans 

Approval of 8 building 
plans 


SPATIAL PLANNING 

AND LAND USE 
MANAGEMENT 

Good governance 
and public 
participation 

Improve/enhance 
enforcement in 
priority areas 

Develop, implement 
and control of land 
use, and building 
compliance system. 

Compilation of Land- 
Use maps. 

DDP 


1.2.M Total 
budget under 
Town Planning 

July 2011 

June 2012 

Identify, prioritise and 
map priority 
enforcement zones 
and/or precincts. 





665/406035 

SPATIAL PLANNING 
AND LAND USE 

MANAGEMENT 

Good governance 
and public 
participation 

Development of the 
land audit report 

DDP 



July 2011 

June 2012 

Develop terms of 
reference for Land Audit 
report 

Advertisement of 
tender and 
appointment of the 
service provider 

Draft Land Audit report 

Final land audit report 

DLGH 

SPATIAL PLANNING 

AND LAND USE 
MANAGEMENT 

Basic service delivery 


DDP 

DLGH 

DLGH 

July 2011 

Will be dependant on 
the DLGH 

Ensure that developer 
contracts are in place 


Construction of RDP 

houses 

Signing of happy letters 
and Mayoral celebrations 


SPATIAL PLANNING 

AND LAND USE 
MANAGEMENT 

Basic service delivery 

Housing consumer 
education 

DDP 

None 

None 

July 2011 

December 2011 

440 beneficiaries 

trained 

440 beneficiaries 

trained 

None 

None 


Housing 

Spatial Planning and 
Land Use 

Management 


DDP 





Finalized conlracl with 
the service providers 

list Identification of 
beneficiaries, 
completion of forms 
and fonivarding them 
to the Deparlmenl of 
Local Government and 
Housing for approval 




SPATIAL PLANNING 
AND LAND USE 

MANAGEMENT 

Good Governance 
and PuPlic 

Participation 

Demarcation of 100 
sites at Ha Masia 
(Phalama) 

DDP 

For reporting: the 
project is funded by 
DLGH/VDM 


July 2011 

June 2013 

Co-ordinalion and 
managing the project 

Co-ordination and 
managing ihe project 

Co-ordinalion and 
managing the project 

Co-ordination and 
managing the project 


SPATIAL PLANNING 
AND LAND USE 

MANAGEMENT 

Good Governance 
and PuPlic 

Participation 

Demarcation of 200 
sites at 

Tshilungulwane 

DDP 

For reporting: the 
project is funded by 
DLGH/VDM 


July 2011 

June 2013 

Co-ordinalion and 
managing the project 

Co-ordination and 
managing the projects 

Co-ordinalion and 
managing the projects 

Co-ordination and 
managing the projects 


LOCAL ECONOMIC 

DEVELOPME NT 

Local Economic 
Development 

Coordinate 
development of inter 
modal facilities in 

town and in Eltivillas 

DDP 



July 2011 

June2012 

Consultation with 
deparlmenl of transport 
and the adjacent 
owners for development 
of hawkers facilities 
which will adjoin the 
iniermodal 

Continue with 
negotiations 

Notify council of the 
intention to purchase 

Finalize engagement with 
the land owner 


Revenue 

Management 

Good Governance 

and PuPlic 

Participation 

Improve Debt 
collection by 10% 

CFO 


9/28/3542 








Revenue 

Management 

Financial Viability and 
Management 

Supplemtary 
Valuation roll. 

CFO 


5/15/2721 








Asset Management 

Financial Viability and 
Management 

Accurate Fixed 
asset register 

CFO 


5/15/2721 








Financial 

Management 

Good Governance 
and PuPlic 

Participation 

Computer upgrading 

CFO 


R 








Financial 

Management 

Financial Viability and 
Management 

Basic Accounting 
workshop conducted. 

CFO 


10/14/2173 







694/411980 

Transportation 

Basic Services and 

Infrastructure 

Development 

Upgrading of Robot 
system 

CS 

300,000 









PuPlic Participation 

Good Governance 
and PuPlic 

Participation 

Community 

participation 

programme. 

CS 


2/11/4364 








PuPlic Participation 

Basic Services and 

Infrastructure 

Development 

Promotion and 

Protection of the 
interests and rights 
of the designated 

CS 


7/23/4432 








Igroups. 

















Public Participalion 

Basic Services and 

Promotion of CS 


5/15/2721 





Infrastructure 

cooperation between 







Development 

Traditional Leaders 
and organs of civil 

Society. 







Community Facilities Basic Services and 
Infrastructure 
Development 


Improvement of 
recreational, Cultural 
and Sporting facilities 


Environmental Health Basic Services and 
Infrastructure 
Development 


Promotion of Health 
and Environment 


Marketing and Good Governance 
communication and Public 
Participation 


Transportation Basic Services and 
Infrastructure 
Development 


Production of the 
Municipal. Quarterly 
news letter 


Law Enforcement 
and Traffic Signs 


Basic Services and 

Infrastructure 

Development 


Basic Services and 

Infrastructure 

Development 


I Development of 
Ifreighl facilities 


Reduction of the 
effects of disaster 


Bursaries Basic Services and 

Financial assistance CS 


5/15/2721 


Infrastructure 

to the Eligible and 




Development 

needy students. 





Licencing services Basic Services and 
Infrastructure 
Development 


Building of 
adminislralion block 
at Dzanani testing 
station 


Special Programmes Good Governance 
and Public 
Participation 


Elderly 

people/Disabled 

Programme 


Special Programmes Good Governance 
and Public 
Participation 


Youth and Sports 
Programme 



Special Programmes 

Good Governance 
and Public 
Participation 

HIV/AIDS 

Awareness 

Programme 

CS 


9/30/2748 





Special Programmes 

Good Governance 
and Public 
Participation 

Arts and Culture 

CS 


5/15/2721 




694/411982 

694/411983 

657/404071 

Library services 

Basic Services and 

Infrastructure 

Development 

Procurement of 
capital equipment 
and books 

CS 

153,000 


Procurement of library 
books 

Procurement of 
aquacooler and 
computers 

Procurement of library 
books and study carrels. 
Completion of carport 
project 

Not applicable this 
quarter 


694/411997 

694/411981 

Disaster 

Management 

Basic Services and Procurement of CS 

Infrastructure disaster tents and 

Development other equipment 

500,000 


Submit tender 
specifications to SCM 

Procurement of tents Not applicable this 
and other equipment quarter 
from appointed service 
provider 

Not applicable this 
quarter 

702/415517 

Disaster 

Management 

Basic Services and Procurement of CS 

Infrastructure disaster vehicle 

Development 

400,000 


Submit tender 
specifications to SCM 

Procurement of 1 Not applicable this 

additional vehicle from quarter 
appointed service 
provider 

Not applicable this 
quarter 


702/415515 

Special Programmes 

Basic Services and Procurement of CS 

350,000 


Submit tender 

Procurement of 1 Not applicable this 

Not applicable this 



Infrastructure doublecab vehicle 



specifications to SCM 

doublecab from quarter 

quarter 



Development 




appointed service 



702/415516 

Special Programmes 

Basic Services and Procurement of 16 CS 

350,000 


Submit tender 

Procurement of 1 x 16 Not applicable this 

Not applicable this 



Infrastructure seater vehicle 



specifications to SCM 

sealer vehicle from quarter 

quarter 



Development 




appointed service 








provider 





















Protection Services Basic Services and Procurement of 
Infrastructure capital equipment - 

Development Protection services 


Procurement of Upgrading of K53 Procurement of drivers Procurement of two way 

roadblock trailer, road testing facility , licence scanner communication radios 

accident signs, flag & upgrading of stray 
flag stands and CCTV animal loading zones 


702/415515 

Protection Services 

Basic Services and 

Procurement of 

CS 





Procurement of 

Procurement of 

Procurement of steel 

Procurement of 4 x 4 

694/411984 - 


Infrastructure 

capital equipment - 






prolaser speed 

plastic chairs for 

cabinets 

vehicle 

694/411990 


Development 

Vuwani traffic offices 






machine, station 

customers. 

Insialldtion of additional E 











information boards 
Extension of security 
guard room 

Insialldtion of bullet 
proof glass al 
registration and 
licensing paypoinl. 


natis terminal 



702/415519+/20 
694/411991 - 

694/411726 

Protection Services 

Basic Services and 

Infrastructure 

Development 

Procurement of 
capital equipment - 
Dzanani traffic 
offices 

CS 





Procurement of alcohol 
tester machine, flags & 
flag stands, steel 
cabinets, money 
counter & detector, two 
water coolers, 2 folding 
tables, station 
information boards 

Upgrading of 
Motorcycle testing 
facility. 

Procurement of drivers 
licence scanner, alcohol 
tester machines, steel 
filing cabinets 

Procurement of portable 
radios, 1 x LDV and 1 x 
sedan 

659/404534 

Financial 

Management 

Basic Services and 

Infrastructure 

Development 

Supplier Database 

CFO 

400,000 


7/1/2010 

3/31/2011 

Advertised for database 
registration 

Consolidate and 
update of supplier 
database 

Capturing and 
consolidation of supplier 
datase 

Not applicable this 
quarter 

660/4050002 

Financial 

Management 

Basic Services and 

Infrastructure 

Development 

Asset Regsiter 

CFO 

1,300,000 


7/1/2010 

12/31/2010 

Verification of asset 
register 

Consolidation and 

finalisation of asset 
regisie 

Not applicable this 
quarter 

Not applicable this 
quarter 

702/415506 +/08 

Fleet Management 

Basic Services and 

Infrastructure 

Development 

Procurement of 

Fleet vehicles 

CFO 

700,000 


7/1/2010 

3/31/2011 

Develop specifications 
and advertise for 

tenders 

Evaluation, 
adjudication and 
appointment of service 
providers 

Procurement of 
additional vehicles. 

Not applicable this 
quarter 


Financial Viability and 
Management 


I Supplementary 
Ivaluation roll 


Good Governance 
and Public 
Participation 


Good Governance 
and Public 
Participation 


Good Governance 
and Public 
Participation 


Good Governance 
and Public 
Participation 


Financial Viability and 
Management 


Financial system 
upgrade 


Good Governance 
and Public 
Participation 


Good Governance 
and Public 
Participation 


Good Governance 
and Public 
Participation 


Network 

infrastructure and 
server system 


Good Governance 
and Public 
Participation 


New high volume 
copier machine 


SPATIAL PLANNING 
AND LAND USE 
MANAGEMENT 


Good Governance 
and Public 
Participation 


Establishment of the 
land reform forum 


I Consultation with 
I stakeholders 


Submit dales lo 
Vhembe district 
municipality 


Request meeting with 
the stakeholders to 
discuss land reform 




















SPATIAL PLANNING Good Governance 
AND LAND USE and Public 

MANAGEMENT Participation 


II Demarcation of sites || DDP 
iatOlifantshoek 400 || 


For reporting: the 
project is funded by 
DLGHA/DM 


July 2011 ||June2012 


Co-ordination and Co-ordination and Co-ordination and Co-ordination and project 
managing the project managing the project project managing the managing the project 
project 


SPATIAL PLANNING Good Governance 
and Public 
Participation 


Development of 
Makhado Local 
spatial development 
framework 


July 2011 ||June2012 


Develop terms of Advertisemenl of 

reference for the lender and 

precinct plans appointment of the 

service provider 



Organisational 
Performance 
Management System 


||lnputsintotheProcess | 
fplan for IDP review. I 


Submission of the 
2012\2012 IDP Process 
Plan for Council 
consideration and 
adoption 


Good Governance 
and Public 
Participation 


Conduct analysis phase 
of the IDP process 
through active 
participation of 
stakeholders. 


Identified service 
delivery gaps and 
aligned the identified 
gaps with the 
developmental issues 














012/260068 


I Integrated 

Development 

Planning 


Good Governance 
and Public 
Participation 


Objectives and 
strategic review 



Conduct strategic 
Workshop for IDP 
stakeholders 

IDP Representative 
Forum meeting for 
objectives and strategic 
review 



657/404051 

New installations 

Basic Services and 

Infrastructure 

Development 

Air Conditioners 
Workshop 

TECH 

60,000 


8/1/2010 

9/1/2010 


Supply delivery 
instillation and 
commissioning 



657/404072 

Energy 

Basic Services and 

Infrastructure 

Development 

New offices at the 
Electrical workshop 

TECH 

600,000 


8/1/2010 

2/1/2011 


Specs tenders 
evaluation and 
adjudication of 
architect 

Contractor tender 
evaluation adjudication 

Complete ablution for 
women - office block 
during the next year 

678/407175 

Energy 

Basic Services and 

Infrastructure 

Development 

Retention 2009/10 
projects all 

TECH 

1,500,000 


7/1/2010 

6/1/2011 

Final project handover 
and issuing of 
completion certificates. 
Pay out retention of 
previous year's projects 





678/407176 

Energy 

Basic Services and 

Infrastructure 

Development 

Ravele 

TECH 

5,624,740 


7/1/2010 

5/1/2011 

Appoint contractor 
andsite hand over 

Construction 

Construction 

Project continuous, 
completed and hand over 
to Eskom 

678/407177 

Energy 

Basic Services and 

Infrastructure 

Development 

Maebane 

TECH 

5,756,319 


7/1/2010 

5/1/2011 

Appoint contractor and 
start with project 

Construction 

Construction 

Project continuous, 
completes and hand over 
to Eskom 

678/407178 

Energy 

Basic Services and 

Infrastructure 

Development 

Tshikuwi 

TECH 

4,651,057 


7/1/2010 

5/1/2011 

Appoint contractor and 
start with project 

Project continuous 

Project continuous 

Project continuous, 
completes and hand over 
to Eskom 


694/411958 

Domestic 

Basic Services and 

Infrastructure 

Development 

Air conditioners 

Parks 

TECH 

20,000 


8/1/2010 

9/1/2010 


Supply delivery 
instillation and 
commissioning 



694/411960 

Domestic 

Basic Services and 

Infrastructure 

Development 

Air conditioners 

Dzanani 

TECH 

100,000 


10/1/2010 

12/1/2010 


Supply delivery 
instillation and 
commissioning 



694/411970 

Domestic 

Basic Services and 

Infrastructure 

Development 

Air conditioners 

Waterval 

TECH 

52,000 


10/1/2010 

12/1/2010 


Supply delivery 
instillation and 
commissioning 




694/411980 

Community service 

Basic Services and 

Upgrade robot 

TECH 

300,000 


7/1/2010 

5/1/2011 

Specs, tender docs, 






Infrastructure 

system 






adverts 






Development 







Evaluation Adjudication 
Orders 

Installation and 
commissioning 





697/413522 

Energy 

Basic Services and 

Beaufort Sub 

TECH 

2,658,310 




Approval of loan for 

Finance department 





Infrastructure 

upgrade 1 






15MVA connection 

to secure loan for 





Development 








procurement for the 
provisioning of a 
switching point at 
Ribolwa 




697/413536 

Energy 

Basic Services and 

Infrastructure 

Development 

Additional 66kV bay 
@ Ribolwa sub - ( 
Changed to a new 
66kV switching 
station) 

TECH 

3,699,170 




Approval of loan for 
15MVA connection 

Finance department 
to secure loan for 
procurement for the 
provisioning of a 
switching point at 
Ribolwa 



697/413542 

Energy 

Basic Services and 

Infrastructure 

Development 

New connection 
ADMD15MVA2 

Ribolwa sub Eskom 

TECH 

2,587,134 




Approval of loan for 
15MVA connection 

Finance department 
to secure loan for 
procurement for the 
new connection ADMD 

at 2 Ribolwa 

Payment to eskom 


697/413545 

Energy 

Basic Services and 

Infrastructure 

Development 

Beaufort Sub 
upgrade 2 

TECH 

3,000,000 




Approval of loan for 
15MVA connection 

Finance department 
to secure loan for 
procurement for the 
provisioning of a 
switching point at 
Ribolwa 



















697/413606 


697/413606 

Community service 

Basic Services and 

Infrastructure 

Development 

Dzanani/Wuvani 

High Mast light 

TECH 

2,000,000 




Adjudication and 
appoinimenl of 
contractor 

Commence and 
continue with project 

Continue and complete 
project 


697/413616 

Energy 

Basic Services and 

Infrastructure 

Development 

RMU • Ring Main 
Units (llkV Switch 
Gear) 

TECH 

300,000 


7/1/2010 

6/1/2010 

Specifications, Create 
Tender documents 

advertisement 
evaluation and 
adjudication of lenders 

Evaluation 

Adjudication Orders 
and delivery 

Payment, installation 
and commissioning 

Continue and complete 
installation and 
commissioning 

697/413617 

Energy 

Basic Services and 

Infrastructure 

Development 

Mini Subs (Mini 
Substations) 

TECH 

500,000 


7/1/2010 

6/1/2011 

Specifications, Create 
Tender documents 
advertisement 

evaluation and 
adjudication of lenders 

Evaluation 

Adjudication Orders 
and delivery 

Payment, installation 
and commissioning 

Continue and complete 
installation and 
commissioning 

697/413618 

Energy 

Basic Services and 

Infrastructure 

Development 

Low voitage 

Problems urban 

TECH 

150,000 


7/1/2010 

6/1/2011 

Identify problem areas 

Procurement material 

Delivery 

Execute work 

697/413619 

Energy 

Basic Services and 

Infrastructure 

Development 

Low voltage 

Problems rural 

TECH 

150,000 


7/1/2010 

6/1/2010 

Identify problem areas 

Procurement material 

Delivery 

Execute work 

697/413620 

Energy 

Basic Services and 

Infrastructure 

Development 

Upgrade Mara line 

TECH 

300,000 


10/1/2010 

6/1/2011 


Procurement material 

Commence and 

continue wilh work 

Continue with work 

697/413621 

Energy 

Basic Services and 

Infrastructure 

Development 

M/V Cable 70mm2- 

Urban Network 

TECH 

500,000 


8/1/2010 

6/1/2011 

Specificalions and 
tenders 

Evaluation and 
adjudication and 
orders 

Delivery and work 
commencement 

Continue to execute work 

697/413622 

Energy 

Basic Services and 

Infrastructure 

Development 

MV cable 95mm2 

22kv -urban network 

TECH 

350,000 


7/1/2010 

6/1/2011 

Specificalions and 
tenders 

Evaluation and 
adjudication and 
orders 

Delivery and work 
commencement 

Continue to execute work 

697/413623 

Energy 

Basic Services and 

Infrastructure 

Development 

Upgrade Tshipise 
Line 

TECH 

250,000 


7/1/2010 

2/1/2011 

Continue with line 

construction from last 
year 

Procurement of 

additional material 

Delivery of materials and 
commenced wilh work 

Continue work 

697/413624 

Energy 

Basic Services and 

Infrastructure 

Development 

Upgrade 

Bandelierkop line 

TECH 

250,000 


10/1/2010 

4/1/2011 


Procurement 

material. Recruitment 
of labour and 

commence with work 

Continue wilh work 

Continue with work 

697/413625 

Energy 

Basic Services and 

Infrastructure 

Development 

Remote control of 
switch gear Levubu 
sub and line 
controllers and 

station batteries 

TECH 

500,000 


7/1/2010 

6/1/2011 

Procurement of 
professional service 

Continue with project 

Continue wilh project 

Continue with and 
complete project 

697/413626 

Energy 

Basic Services and 

Infrastructure 

Development 

Replace Line 
protection control 
Panel complete 
Makhado sub 

TECH 

500,000 


7/U2010 

6/1/2011 

Procurement of 
professional service 

Continue with project 

Continue wilh project 

Continue with and 
complete project 

697/413627 

Energy 

Basic Services and 

Infrastructure 

Development 

Re-design, Grading 
& coordination of all 
protection circuits 
total network 

TECH 

500,000 


7/1/2010 

6/1/2011 

Procurement of 
professional service 

Continue with project 

Continue wilh project 

Continue with and 
complete project 

697/413628 

Energy 

Basic Services and 

Infrastructure 

Development 

Protection relays 
Urban indoor subs 
with new relays 

TECH 

100,000 


7/1/2010 

6/1/2011 

Procurement of 
professional service 

Continue with project 

Continue wilh project 

Continue with and 
complete project 

697/413631 

Energy 

Basic Services and 

Infrastructure 

Development 

Incomer intake point 
Eskom Substation 

TECH 

500,000 


7/1/2010 

6/1/2011 

Procurement of 
professional service 

Continue with project 

Continue wilh project 

Continue with and 
complete project 

697/413643 

Energy 

Basic Services and 

Infrastructure 

Development 

Sub Station battery 
charger x 2 & 
batteries 

TECH 

300,000 


7/1/2010 

6/1/2011 

Procurement of 
professional service 

Continue with project 

Continue wilh project 

Continue with and 
complete project 

697/413629 

Energy 

Basic Services and 

Infrastructure 

Development 

S/B Generator for 
building 

TECH 

1,000,000 


7/1/2010 

4/1/2011 

Appointment of 
contractor 

Procurement of 

material 

Commence work 

Completion and payment 

697/413630 

Energy 

Basic Services and 

Infrastructure 

Development 

Consumer 
connection urban 

TECH 

1,500,000 


7/1/2010 

6/1/2011 

As and when applied 

As and when applied 

As and when applied 

As and when applied 

697/413632 

Energy 

Basic Services and 

Infrastructure 

Development 

Upgrade Levubu 2 
line 

TECH 

200,000 


10/1/2010 

4/1/2011 

Procuremenl material 

Continue with work 

Continue wilh and 
complete project 


697/413633 

Energy 

Basic Services and 

Infrastructure 

Development 

Upgrade 

Appelfoniein line lo 
Levubu East 

TECH 

200,000 


11/1/2010 

6/1/2011 


Procurement material 

Continue wilh work 

Continue with work 






















697/413634 

Energy 

Basic Services and 

Infrastructure 

Development 

Recloser whole 
network 

TECH 

300,000 


7/1/2010 

6/1/2011 

Procurement 

Awaits delivery 

Awaits delivery 

Installation & 
commissioning 

697/413635 

Energy 

Basic Services and 

Infrastructure 

Development 

Recloser controllers 

TECH 

500,000 


7/1/2010 

6/1/2011 

Procurement 

Awaits delivery 

Awaits delivery 

Installation & 
commissioning 


697/413636 Energy 


Basic Services and 

Infrastructure 

Development 


I Increased NMD || TECH 
IlMakhado main sub || 


7/1/2010 114/1/2011 


Obtain quotation from Payment to eskom 

ESKOM. Finance 

department to secure 

loan tor procurement 

for the NMD main sub 


Basic Services and 

Infrastructure 

Development 


Basic Services and 

Infrastructure 

Development 


II Transformers 22/11 || TECH 

IISMVA II 


II Meter lest reference || TECH 
fstandard || 


Advert and tender Appoint suppliers Awaits delivery 
process 


/\dvert and tender Awaits delivery 

process and supplier 

appointment 


Delivery and installation 


Delivery and installation 



Basic Services and 

Infrastructure 

Development 


I Upgrade industrial || TECH 


Commence with the Continue with work. Continue with work Continue with work 
work. Recruitment of Tender evaluation and awaits ordered material awaits ordered material 
labour. Material specs adjudication 
and tenders 


Basic Services and 

Infrastructure 

Development 


II Radio recorder- || TECH 
lldigital data logger || 


9/1/2010 114/1/2011 


Specifications, Await supply and 

Create Tender delivery 

documents 

advertisement 

evaluation and 

adjudication of tenders 


( Delivery installation and 
commissioning 


697/413646 

Energy 

Basic Services and 

Infrastructure 

Development 

CT VT Units 11 kv & 

22 KV 

TECH 

300,000 


8/1/2010 

6/1/2011 

Advert and tender 

process 

Orders supply and 
delivery 

Await supply and 
delivery 

Installation & 
commissioning 

697/413647 

Domestic 

Basic Services and 

Infrastructure 

Development 

Air conditioner 
maintenance 

TECH 


9/7/2310 

7/1/2010 

6/1/2011 

Tender advert 
evaluation adjudication 
and appointment 

General service 

General and Minor 
service 

General and Major 
service 

697/413648 

Energy 

Basic Services and 

Infrastructure 

Development 

Power /Distribution 
transformer repairs 

TECH 


11/26/4637 

8/1/2010 

6/1/2011 

Policy, tender specs, 
advert 

Evaluation and 
adjudication and 
orders 

Send transformers for 
repairs 

Awaits delivery, install 
and commission 

697/413649 

Energy 

Basic Services and 

Infrastructure 

Development 

Car Ports 

TECH 

150,000 


8/1/2010 

5/1/2011 

Designs, plans and 
compile material specs 
and adverts 

Quotations evaluation 
adjudication orders 
and await delivery 

Commence with work 

Continue and complete 
installation 


I Basic Services and 
Infrastructure 


II Portable mobile || TECH 

llradiosxlO || 


( Quotes and orders, 
supply delivery and 


Basic Services and 

Infrastructure 

Development 


Basic Services and 

Infrastructure 

Development 


Basic Services and 

Infrastructure 

Development 


Basic Services and 

Infrastructure 

Development 


I Comes-a- longs || TECH 


( Quotes orders and 
payments 


I Ladders || TECH 


( Quotes orders and 
payments 


Computer work TECH 
stations 


Earth sets for TECH 
working earths for 
electrician 


( Quotes orders ai 
payments 



























697/413659 


697/413659 

Energy 

Basic Services and 

Infrastructure 

Development 

Xmas lights main 
town 

TECH 

500,000 


7/1/2010 

11/1/2010 


Specs, tender docs, 
adverts Evaluation 
Adjudication Orders 
Supply installation and 
commission 



697/413660 

Energy 

Basic Services and 

Infrastructure 

Development 

Bush cutters / brush 

cutler 

TECH 

12,000 


9/1/2010 

12/1/2010 

Quotes orders and 
payments 




697/413661 

Energy 

Basic Services and 

Infrastructure 

Development 

Safety Harnesses 

TECH 

30,000 


9/1/2010 

12/1/2010 

Quotes orders and 
payments 




697/413663 

Community service 

Basic Services and 

Infrastructure 

Development 

Apollo Light, 
Madombidzha, 
Ralhldili and 

Tshiozwi 

TECH 

2,167,000 


7/1/2010 

6/1/2011 

Adjudication of Eng. 
Tender specs and 
adverts for contractor 

Evaluation 
adjudication and 
appointment of 
contractors 

Commence and 
continue with project 

Continue and complete 
project 

702/415501 

Energy 

Basic Services and 

Infrastructure 

Development 

2 X 3.5 Ton Diesel 
truck rural fleet 

TECH 

640,000 


8/1/2010 

4/1/2011 

Specs, tender docs, 
adverts 

Evaluation 

Adjudication Orders 

Supply and delivery 


702/415502 

Energy 

Basic Services and 

Infrastructure 

Development 

4xLDV4X4 

RURAL & urban unil 
fleet 

TECH 

1,400,000 


8/1/2010 

4/1/2011 

Specs, tender docs, 
adverts 

Evaluation 

Adjudication Orders 

Supply and delivery 


702/415503 

Energy 

Basic Services and 

Infrastructure 

Development 

5XLDV4X4 
metering unit fleet 

TECH 

1,750,000 




Specs, tender docs, 
adverts 

Evaluation 

Adjudication Orders 

Supply and delivery 


678/407183 

Energy 

Basic Services and 

Infrastructure 

Development 

Ndiitwani Village 
eleclrticalion 

TECH 

1,353,600 


7/1/2010 

9/1/2011 

Advertise for 
appointment of 
engineers 

Evaluate adjudicate 
and appoint engineers 
Specification, tender 
docs, adverts and 
evaluation of 

contractors 

Appoint contractors 
commence with and 
continue with project 

Continue with project. 
Completion expected to 
be Sept 2011 

678/407184 

Energy 

Basic Services and 

Infrastructure 

Development 

TshilaphalaVillage 

Electrification 

TECH 

216,000 


7/1/2010 

7/1/2011 

Specification, tender 
docs and avertisement 

Specification, tender 
docs, adverts and 
evaluation of 

contractors 

Appoint contractors 
commence with and 
continue with project 

Continue with project. 
Completion expected to 
be June 2011 

678/407186 

Energy 

Basic Services and 

Infrastructure 

Development 

Masakane Village 
Electrification 

TECH 

1,440,000 


7/1/2010 

9/1/2011 

Specification, tender 
docs and avertisement 

Evaluate adjudicate 
and appoint engineers 

Specification, tender 
docs, adverts and 
evaluation of contractors 

Appoint contractors 
commence with and 
continue with the project. 
Completion is due for 

Sept 2011 

678/407182 

Energy 

Basic Services and 

Infrastructure 

Development 

Ribunwani Village 
Electrification 

TECH 

1,209,600 


7/1/2010 

9/1/2011 

Specification, tender 
docs and avertisement 

Evaluate adjudicate 
and appoint engineers 

Specification, tender 
docs, adverts and 
evaluation of contractors 

Appoint contractors 
commence with and 
continue with the project. 
Completion is due for 

Sept 2011 

678/407181 

Energy 

Basic Services and 

Infrastructure 

Development 

Tshikwarani/Mudulun 
i Village 
Electrifyicalion 

TECH 

6,206,400 


7/1/2010 

3/1/2012 

Specification, tender 
docs and avertisement 

Evaluate adjudicate 
and appoint engineers 

Specification, tender 
docs, adverts and 
evaluation of contractors 

Appoint contractors 
commence with and 
continue with the project. 
Completion is due for 
March 2012 

678/407180 

Energy 

Basic Services and 

Infrastructure 

Development 

Vhangani Village 
Electrification 

TECH 

1,526,400 


7/1/2010 

9/1/2011 

Specification, tender 
docs and avertisement 

Evaluate adjudicate 
and appoint engineers 

Specification, tender 
docs, adverts and 
evaluation of contractors 

Appoint contractors 
commence with and 
continue with the project. 
Completion is due for 

Sept 2011 

678/407179 

Energy 

Basic Services and 

Infrastructure 

Development 

Murunwa Village 
Electrification 

TECH 

604,800 


7/1/2010 

8/1/2011 

Specification, tender 
docs and avertisement 

Evaluate adjudicate 
and appoint engineers 

Specification, tender 
docs, adverts and 
evaluation of contractors 

Appoint contractors 
commence with and 
complete project in June 
2011 

678/407185 

Energy 

Basic Services and 

Infrastructure 

Development 

Matonono Village 
Electrification 

TECH 

43,200 


7/1/2010 

9/1/2010 

Engineers appointment 
and commence with 

construction 

Construction and 
commisioning 



678/407195 

Energy 

Basic Services and 

Infrastructure 

Development 

Electrification of 
Njaknjaka Village 

TECH 

2,000,000 


7/1/2010 

9/1/2010 

Evaluate adjudicate 
and appoint engineers 

Specification, tender 
docs, adverts and 
evaluation of 

contractors 

Appoint contractors 
commence with work 

Continue and complete 
project by Sept 2011 

678/407192 

Energy 

Basic Services and 

Infrastructure 

Development 

Elecfrification of 
VIeifontein Ext 

TECH 

1,500,000 


7/1/2010 

9/1/2010 

Evaluate adjudicate 
and appoint engineers 

Specification, tender 
docs, adverts and 
evaluation of 

contractors 

Appoint contractors 
commence with work 

Continue and complete 
project by June 2011 

678/407191 

Energy 

Basic Services and 

Infrastructure 

Development 

Electrification of 

Vuwani Ext 

TECH 

2,000,000 


7/1/2010 

9/1/2011 

Evaluate adjudicate 
and appoint engineers 

Specification, tender 
docs, adverts and 
evaluation of 

contractors 

Appoint contractors 
commence with work 

Continue and complete 
project by Sept 2011 


Energy 

Basic Services and 

Infrastructure 

Development 

Electrification of 
Thalane Village 

TECH 

860,000 


7/1/2010 

7/1/2011 

Specification, tender 
docs, adverts and 
evaluation of Engineers 

Evaluate adjudicate 
and appoint engineers 

Specification, tender 
docs, adverts and 
evaluation of contractors 

Appoint contractors 
commence with and 
complete project 






































Basic Services and N1 Landscaping and TECH 
Infrastructure street lighting 

Development 


8/1/2010 113/1/2010 


procurement of service 
providers, engagement 
or consultation with 
SANRAL for approval 


II Finalise piannlng and 


Basic Services and || Tshakhuma 


8/1/2010 113/1/2011 


II procurement of service 
llproviders, and planning 


II Finalise planning and 



Basic Services and Corner Tshiruruluni / TECH 

Infrastructure Pointia Park 

Development 


10/1/2010 113/1/2011 


II Confirmation of scope 


Basic Services and NewTrailer 
Infrastructure purchase 

Development 


7/1/2010 119/1/2010 


Basic Services and Waste management TECH 

Infrastructure plan 

Development 


7/1/2010 1112/1/2010 


Building maintanance Basic Services and Renovation and TECH 
Infrastructure upgrading of 

Development TshikoiaHall 


Building maintanance Basic Services and Renovation of TECH 
Infrastructure Library roof 

Development 


7/1/2010 113/1/2011 


9/1/2010 116/1/2011 


Building maintanance Basic Services and Renovation of Civic TECH 
Infrastructure Centre 

Development 


9/1/2010 116/1/2011 


confirmation of scope, 
procurement of 
materiais, driliing of 
borehole and irrigation 
system 


procurement of 
suppliers and 
purchase 


Procurement of 
service providers, 
review of the existing 
plan 


Confirmation of 
scope. Procurement of 
materials 


Procurement of 
service providers 
(approved architect 
and contractor) 


Procurement of 
service providers for 
labour component, 
and materials 


Development of the 
plan, comments from 
stackeholders, council 
approval 


Renovation and 
completion 



Building maintanance Basic Services and Upgrading of berg TECH 
Infrastructure Street Standby 

Development Accommodation 


10/1/2010 113/1/2010 


material procurement, completion 
outsourcing of labour 
component, and 
construction 



012/260068 Integrated 
Development 
Planning 


Good Governance 
and Public 
Participation 


Compilation and 
Alignment of the IDP 
review with the sector 
plans , National and 
provincial legislative 
frameworklst 2012\13 
IDP Draft Review 






















012/260068 

Integrated 

Development 

Planning 

Good Governance 
and Public 

Participation 


DDP 









012/260078 

LOCAL ECONOMIC 

DEVELOPME NT 

Local Economic 
Development 

Provide support to 
Small Medium and 
micro enterprises. 

Ha Mavhunga stone 
crushing 

project, Emkhathini 
Piggery and 
Tshumisano poultry 
Co Operative 

DDP 


R700, 000.00 
Total budget for 
LED projects 

July 2011 

June 2012 


specifications and 
tender tor projects 

Appointment of service 
providers 

Monitoring of projects 


012/260078 

LOCAL ECONOMIC 

DEVELOPME NT 

Local Economic 
Development 

Makhado Annual 

Show 

DDP 



July 2011 

June 2012 

Coordination of the 

annual show 

Preparations for 
2012/2013 annual 
show 

Preparations for 
2012/2013 annual show 

Final coordination of the 

annual show 

012/260078 

LOCAL ECONOMIC 
DEVELOPME NT 

Local Economic 
Development 

Review of the LED 
strategy 

DDP 



July 2011 

June 2012 

Draft terms of reference 
for the LED strategy 

Public participation 

Adoption of the LED 
strategy 

Adopted LED strategy 


Develop theGlS 
policy 

Good Governance 

and Public 

Participation 


DDP 



July 2011 

June 2012 

Terms of reference for 
the town master plan 

Town master plan 
review 

commencement 

Draft town master plan 

Completed town master 
plan 

012/260136 

LOCAL ECONOMIC 
DEVELOPME NT 

Local Economic 
Development 

Coordinate meetings 
with tourism 

stakeholders 

DDP 



July 2011 

June 2012 

Meeting with 
Community Tourism 
Association Regarding 

Meeting with 
Community Tourism 
Association Regarding 

Meeting with Community 
Tourism /Association 
Regarding exhibitions 

Meeting with Community 
Tourism Association 
Regarding exhibitions 


Encourage all 
accommodation 
establishments to be 
graded. 


||Dissemination of 
lltourism information 


LOCAL ECONOMIC Local Economic 
DEVELOPME NT Development 


Participate in Tourism Officer 
Tourism Exhibitions 
e g Tourism Indaba, 
rand easter show. 

Support the 
exhibitors with stalls 
and transport were 
possible 


Research on 
information to be 
included in the brochure 


II Preparations for Musina Attend Musina annual 
llAnnual show show 


Preparations for Tourism Attend tourism Indaba to 
Indaba market the municipality 

and its products 
Attend Rand Easter show 
Preparations for Rand to market and expose the 


Finalise procurement 
process and have final 
brochure for 2011/2012 


municipality and its 
products 















SPATIAL PLANNING 
AND LAND USE 

MANAGEMENT 

Spatial Planning and 
Land Use 

Management 

Develop GIS Policy 

DDP 

None 

None 

June 2010 

July 2011 

Develop terms of 
reference for the GIS 
Policy 


Draft GIS Policy 

Adoption of GIS policy by 
council 


LOCAL ECONOMIC 

DEVELOPME NT 

Local Economic 
Development 

Masakona Irrigation 
Scheme 

DDP 

VDM 




Support and participate 
in the project to ensure 
inclusion in the overall 
spatial planning of the 
municipality. 

Support and 
participate in the 
project to ensure 
inclusion in the overall 
spatial planning of the 
municipality. 

Support and participate 
in the project to ensure 
inclusion in the overall 
spatial planning of the 
municipality. 

Support and participate in 
the project to ensure 
inclusion in the overall 
spatial planning of the 
municipality. 


SPATIAL PLANNING 
AND LAND USE 

MANAGEMENT 

Good Governance 
and Public 

Participation 

Facilitate 

programme of land 
claims within the 
municipality 

DDP 



July 2011 

June 2012 

Co Ordinate land 
claims within the 
municipality. 

Co Ordinate land 
claims within the 
municipality. 

Co Ordinate land claims 
within the municipality. 

Co Ordinate land claims 
within the municipality. 


LOCAL ECONOMIC 

DEVELOPME NT 

Local Economic 
Development 

Facilitation of 

investments within 

DDP 



July 2011 

June 2012 

Coordinate forums to 
speed development 

Tabling of the items to 
portfolio committee 

Approval by council 

Approved building plans 


SPATIAL PLANNING Good Governance 
AND LAND USE and Public 

MANAGEMENT Participation 


the municipality e.g. 
Slloam shopping 
mall, Extension 9 
shopping mall, 
Bungeni shopping 
centre and filling 
station and 
development of erf 
427 at Vuwani and 
Elim shopping mall 


Programme to visit DDP 
traditional authorities 
regarding land use 
management 


July 2011 ||June2012 


Develop schedule to Engage with Finalise ci 

visit traditional traditional authorities report 

authorities with regarding land 

use management 
procedures 


I Implementation of the 
forum resolutions 



SPATIAL PLANNING 
AND LAND USE 

MANAGEMENT 

Good Governance 
and Public 

Participation 

Identify sites that 
need to be serviced 

in the next financial 
year 

DDP 



July 2011 

June 2011 

Through research on 
demarcated sites that 

need to be serviced 

Consolidation of the 
researched 

information 

Consolidation of the 
sites which need services 
into the annual plan 

approved plan 


SPATIAL PLANNING 

AND LAND USE 
MANAGEMENT 

Good Governance 

and Public 

Participation 

Unblocking of 
extension 13 layout 
plan 

DDP 



July 2011 

June 2011 

Engage with the 
appointed service 
provider 

Identity critical 
challenges with regard 
to the layout plan 

Redesigning of the 
layout 

resubmission of layout to 
the surveyor general 


LOCAL ECONOMIC 
DEVELOPMENT 

Local Economic 
Development 

Establish new LED 
forum 

DDP 

Total budget under 
LED 


July 2011 

June2011 

Advert to invite 
stakeholders to serve in 

the LED forum 

Draft terms of 
reference for the LED 

forum 

Election of LED forum 
Executive and working 
committees 

Functional LED forum 


SPATIAL PLANNING 
AND LAND USE 

MANAGEMENT 

Spatial Planning and 
Land Use 

Management 

Export LUMS Maps 
(R293 Towns and 
Rural areas) from 

PDF format to GIS 

formal 

DDP 

None 

None 

June 2010 

July 2011 

Draft terms of 
reference 

Request 

quotation 

Installation of map. set 
up database for town 
planning query and 
identification. 

Functional GIS system 
which accommodate land 

uses in rural towns 












